
[bookmark: _GoBack][image: C:\Users\espira\Desktop\Custom_Branded_DCCAP_Logo2.png]

Community Action Partnership for Dutchess County, Inc.
Board Meeting Minutes, April 18, 2019

Location:  84 Cannon Street, Poughkeepsie, NY 12601
CEO:  Elizabeth C. Spira
CFO:  Teresa Paino
Attendees:  Charlene Smart, Sue Pagones, Peter Idema, Josh Stratton, and Eleanore Pitcher
Conference Call:  Kathleen Vacca
Excused: 
Absent:  David Scott
Quorum Present:  Yes
Agency Staff:  Elizabeth C. Spira and Teresa Paino
Guests:  None
Meeting called to order:  Charlene Smart, President called the meeting to order at 3:30 pm.

Roll Call:  Elizabeth Spira conducted the roll call. 

March Minutes:  The March minutes were distributed by e-mail prior to the meeting and copies were available at the meeting for review. Peter Idema made the motion to accept March minutes and Charlene Smart seconded the motion. All were in favor and the motion carried.


Finance Report:  Teresa Paino, CFO

The finance committee report was distributed to Board members by email prior to the meeting. Copies were also distributed at the meeting.

· Completed preparation of tax form 990 data for return.  Submitted to EFPR Group on 4/8/19.
· Continued to monitor balance of Weatherization funding until end of contract (3/31/19). 
· Finalized preparation of 2018-2019 Weatherization budget.  Expectation for additional funds for the program.  This will require a budget amendment.
· Worked with HR Director to perform finger printing, background and credit checks on six staff charged to the federal CNCS grant.  This is a new requirement that must be implemented by 6/30/19.
· Reviewed results of new Agency liability/auto policy.  Antalek and Moore shopped the policy to four vendors resulting in a 15% savings to CAPDC.  The Agency will change from Philadelphia Insurance Company to Selective Insurance Company for the renewal on 4/10/19.
· New market-wide change to Abuse & Molestation policy requires policy holders to conduct criminal background checks on any employee that comes in to contact with clients.  CAPDC will update personnel policy to introduce this requirement.  The update will be provided for a vote for the meeting dated 4/18/19.  HR Director will begin the process of performing the checks on staff.
· Continue to gather data on salary surveys, Dutchess County Union agreements as well as from other similar non-profits.
· Continued research on compensation survey.  Awaiting response from Bluewater Nonprofit Solutions to the detailed information missing from the 2018 survey. 
· We have had two staff utilize the Paid Family Leave this year (three in total since the program’s inception).  
· Updated Vendor Responsibility Questionnaire on 4/3/2019.  This electronic portal provides basic board, contract and legal information about CAPDC, available to any NYS funder that needs it.
· Contracted with vendor to replace roof of tenant apartment in Dover Plains.
· Weatherization Fiscal rep field visit on March 28, 2019.  
· Audit presentation set for May 16, 2019.
· Beacon van – to be paid off next month.  Management to review current fleet, rotate vehicles and potential purchase of new SUV. 
Motion: Charlene made a motion to accept the Finance Committee report and Peter Idema seconded the motion. 
Discussion: Pete Idema reported to the board; The Finance Committee has decided to discontinue monthly Finance Committee meetings with the caveat that the CEO will keep the committee apprised of all pending real estate issues and other substantive financial matters. As examples, the Urban Green development and proposed purchase of 84 Cannon St., the VFW’s interest developing additional parking at the Dover site, and the Red Hook property municipal sewer. Finance Committee meetings will be scheduled as needed, based on this criteria. 

Vote:  Charlene Smart called the motion to vote. All were in favor and the motion carried.
 

President Report:  Charlene Smart presented the Board with Ali Muhammad’s resignation. Ali has moved to Orange County and is no longer eligible to sit on the board. Charlene Smart made the motion to accept the resignation. Josh Stratton seconded the motion. All were in favor and the motion carried. 
CEO Report:  Elizabeth C. Spira

DOS OCS – Department of State, Office of Community Service
· Governance – board membership is out of compliance by one private (business) member and one public (elected official) member
· Jessica Collier – new CSBG Contract Analyst, will conduct a site visit and board observance on June 20th

PROGRAM REPORTS

RSVP, Retired Senior Volunteer Program
· Received extension on submission of continuation Grant
· Volunteer Recognition Breakfast is Thursday, May 23rd at the Poughkeepsie Grand Hotel
· Administrative Assistant to the program has been hired (PT)
· DC OFA Senior Picnic schedule

EITC
· Tax season has closed
· IRS to provide statistical information within the next three weeks. 

Dress for Success
· SIS Boot Camp, 1st cohort last session was Wed. April 17th
· All 8 enrollees completed all the session and showed in all areas of employment skills.

Family Development/Family Resource
· Family Development Credential training continues.

Weatherization
· HERR – 60 units completed this quarter, Jan – Mar, 
· Funding will say open through the summer
· Cooling program to begin soon.

Human Resources
· Administrative Assistant has been hired, to begin Monday, Apr. 22nd. 

Legal 
· No legal issues at this time.

Other
· VFW Dover Plains – will consult with Amenia Planning Dept. on the idea of CAP creating a parking lot in the area between the two buildings.
· Poverty Simulation with Dutchess Community College was well attended, 75 participants and 25 volunteers (students, CAP staff and Board members) filling the roles of community resources. 
· Received notice of violation(s) on 80 Cannon Street. 


Motion:  Charlene Smart made motion to accept the CEO report and Susan Pagones seconded the motion. All were in favor and the motion carried. 

Old Business: Elizabeth Spira reported:

New Business:  Elizabeth Spira reported 

Motion to Adjourn:  Charlene Smart made the motion to adjourn and Peter Idema seconded the motion. All were in favor and the meeting was adjourned at 4:00pm. 


Next Meeting:

Date:  May 16, 2019
    Location: 84 Cannon Street, Poughkeepsie, NY  12601
           Time: 3:30pm
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