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Community Action Partnership for Dutchess County, Inc.
Board of Directors Meeting & Holiday Luncheon 
December 5, 2025


Location: CAPDC Holiday Luncheon for staff and board members. In person at St. John’s Evangelical Lutheran Church, 55 Wilbur Blvd., Poughkeepsie, NY 12603. 

CEO: Linda Haas Manley
CFO: Teresa Paino

[bookmark: _Hlk183507882]Attendees: Joshua Stratton, William Reuter, Katie Palmer-House, and John Penney 

Excused: Charlene Smart, Dennis Conn, Supervisor Robert McKeon, Dylan Miyoshi, Kathleen Vacca, and Dr. David Scott, Sheba Abrahaim, and Ondie James
Absent: None
Quorum Present: Yes

Agency Staff: Linda Haas Manley, Teresa Paino, and Jill Harlow (Executive Admin. Assistant)
Guest: None

Meeting called to order: Joshua Stratton, Vice President, called the meeting to order at 
12:45 pm.
Roll Call: Jill Harlow conducted the roll call.

November Minutes: The November minutes were distributed by e-mail prior to the meeting. John Penney made the motion to accept the November minutes. Katie Palmer-House seconded the motion. All were in favor and the motion carried.






Finance Report: Teresa Paino

Teresa Paino discussed the many cost-savings strategies the Board and staff implemented this year and thanked the staff for their hard work in this regard. 

Motion to approve the Finance Report: John Penney made the motion to approve the Finance Report. Bill Reuter seconded the motion. All were in favor and the motion carried.

                    
President’s Report: 

Motion to approve the Poughkeepsie Journal as our official newspaper. John Penney made the motion to accept the Poughkeepsie Journal as our official newspaper. Bill Reuter seconded the motion. All were in favor and the motion carried.

Motion to retroactively approve John Penney’s move to Private Sector. Bill Reuter made the motion to retroactively approve John Penney’s move to Private Sector for a new 5-year term that began 4/2025 through 4/2030. Katie Palmer-House seconded the motion. All were in favor and the motion carried.

Motion to retroactively approve Joshua Stratton’s representation as Vice President and continuation of new 5-year term representing the private sector.  Board voted for Joshua Stratton’s new 5-year term to begin 4/2025 through 4/2030. Bill Reuter made the motion and Katie Palmer-House seconded the motion. All were in favor and the motion carried.

Motion to retroactively approve Charlene Smart’s representation as President and continuation of new 5-year term representing the low-income sector. Board voted for Charlene Stratton’s new 5-year term to begin 5/2025 through 5/2030. Bill Reuter made the motion and Katie Palmer-House seconded the motion. All were in favor and the motion carried. 

CEO Report: Linda Haas Manley

Linda thanked the staff and board for their hard work this year. Service Awards were presented to staff members Jill Harlow (5 years), Patty Lamoree (20 years), and Teresa Paino (25 years). 

Linda presented major highlights of the year:
· HEAP opened Dec. 1 (Special thanks for Corrine Campbell and FRC Team for getting this program up and running)
· Continuing Resolution passed for CSBG through Jan. 30
· Weatherization Projects – two multis almost complete
· Sold Red Hook property for $500,000
· Rented Dover apartment beginning Dec. 1.
· Vacated 63 Cannon St. and moved boutique to 7 Mill St. in Wappingers Falls ($25.000 savings)
· Paid off mortgage and apartment improvement loan
· NYS Department of State and United Way visits went well
· Signed contract with Choice Words for Grant Writing support
· Katie, John, and Linda HM working on Foundation for Community Health and Berkshire Taconic grant opportunities
· Tax Preparation Program Volunteer Orientation has begun
· Special Board Meeting will take place online 12/18 for 2026 Budget Vote, program, and funding updates
· Special thanks for JJ Manley and Crew for cooking today!

Motion to approve the CEO Report: Katie Palmer-House made the motion to approve the Finance Report. Bill Reuter seconded the motion. All were in favor and the motion carried.


Motion to adjourn: John Penney made the motion to adjourn at 1:03 pm. Katie Palmer-House seconded the motion. All were in favor and the motion carried.

Staff in attendance at the Holiday Luncheon:
	Linda Haas Manley
	Randy Magee

	Teresa Paino
	Patty Lamoree

	Jill Harlow
	Patrick Black

	Corrine Campbell
	Joe Fletcher

	Linda Eddy
	Janice Jallade

	Ann Kiely
	Cindy McNeil-Metcalf

	Millie Fleet
	Irma Colon

	Tamesha Garvey
	 





Special Meeting: Dec. 18, online, 3:30 p.m., Budget Vote



Next In-Person Meeting
Date: January 15, 2026
Location: In person at 84 Cannon St., Poughkeepsie or online Zoom invite
Time: 3:30pm
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