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Community Action Partnership for Dutchess County, Inc.
Special Budget Report
Board of Directors Meeting 
December 18, 2025


Location: Zoom virtual meeting 
 
CEO: Linda Haas Manley
CFO: Teresa Paino -excused

[bookmark: _Hlk187302518][bookmark: _Hlk183507882]Attendees: Charlene Smart, Dennis Conn, Katie Palmer-House, John Penney, Sheba Abrahaim, Bill Reuter, Kathleen Vacca joined at 3:38pm, Ondie James joined at 3:45pm, and Joshua Stratton joined at 3:45pm

Excused: Supervisor Robert McKeon, Dylan Miyoshi, and Dr. David Scott 
Absent: None

Quorum Present: Yes


Agency Staff: Linda Haas Manley and Jill Harlow (Exec. Administrative Assistant)
Guest: None


Meeting called to order: Charlene Smart, President, called the meeting to order at 
3:30 pm.
Roll Call: Jill Harlow conducted the roll call.


December 5th Holiday Party for Board Members & Staff Minutes: The December 5th minutes were distributed by e-mail prior to the meeting. John Penney made the motion to accept the December 5th minutes. Katie Palmer-House seconded the motion. All were in favor and the motion carried.

Finance Committee Minutes


Finance Committee Members:
Charlene Smart, Josh Stratton, Linda Haas Manley 
& Teresa Paino  
December 9, 2025 


•	Cost Savings handout has been updated.
•	Current cash flow status: funding stalled federally


Regular Business

•	Accessed the line of credit twice for a total of $135,000. This amount was paid off               today. The balance on the LOC is now $0.

•	The CAPDC mortgage and apartment rehab loan have been paid off.
•	Completed and submitted WXA DOE contract document.
•	Worked with the Department of State CSBG Financial Analyst to complete the    2026 TRACS.  Provided all requested documentation.  No issues.
•	Formulating the 2026 Agency budget.
•	Created inventory sheets to begin physical count for all sites.
•	Continued to maintain client assist funds and balances.
•	Scheduling 2025 independent audit.
•	Assembling 2025 documents for the audit.
•	Discussed the delay in payments by federal funders.


Motion to approve the Finance Report: Bill Reuter made the motion to approve the Finance Report. Dennis Conn seconded the motion. All were in favor and the motion carried.

Motion to approve the 2026 Budget Report: Katie Palmer-House made the motion to approve the 2026 Budget. John Penney seconded the motion. All were in favor and the motion carried.

Governance Report: Katie Palmer-House

We are moving the Risk Management Tool on the agenda to the CEO Report. 

Berkshire Taconic Grant Application item will change from a specific focus on this grant to a broader focus on a grant to support the Family Development Program. The reason is that when we met with Berkshire Taconic, we posed the idea of having a family worker out in Eastern Dutchess because that's the catchment area they serve. And they told us they had an idea that was already underway, but we recently learned that their idea related to a different program that has already received a preliminary nod to funding. So, I'm asking the board to consider a proposal for family development services and that we work in partnership with our new grant writers, Choice Words, to find multiple sources of potential funding that would cover at least a three-to-five-year period (multi-year grant for long-term program sustainability). These grant applications could focus on Northeastern Dutchess, but we also want to consider grant funding for all agency sites.

Motion to approve the Governance Report: John Penney made the motion to approve the Governance Report. Dennis Conn seconded the motion. All were in favor and the motion carried.


CEO Report: Linda Haas Manley

Linda HM provided Agency and Federal Updates:
· HERR (Heating Equipment Repair and Replace) Contract - coming from the County soon. Will serve only residents 60 years or older who own their own home and meet eligibility requirements; contract is in County Attorney General's Office; Weatherization crew received two applications, but work is on hold until contract is signed.
· CSBG (Community Services Block Grant) - NYS DOS has received Notice of Grant Agreement (NGA). Waiting on funds to reach Dutchess County; anticipate receiving funds in January.
·  WAP (Weatherization Assistance Program) - H.R. Bill 1355 to reauthorize WAP passed the House Energy Committee with unanimous, bipartisan support. This is positive news. Waiting on votes in the Full House and Senate in the New Year.
· Ulster Savings Bank Grant - $5,000 award to support Tax Preparation Program. Thank you! Funds to be received in New Year.
· CSBG requires that we complete the NCAP Risk Assessment Tool. Linda HM has already completed it and will review with staff in the New Year. The results will be shared with the Board at the January meeting.

Motion to approve the CEO Report: Dennis Conn made the motion to approve the CEO Report. Katie Palmer-House seconded the motion. All were in favor and the motion carried.


New Business: None
Old Business: None


Motion to adjourn meeting: John Penney made the motion to adjourn at 4:12pm. Bill Reuter seconded the motion. All were in favor and the motion carried.



Next Meeting
Date: January 15, 2026
Location: Virtually through Zoom invite
Time: 3:30pm
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