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Community Action Partnership for Dutchess County, Inc.
Board of Directors Meeting 
October 26, 2023



Location: Zoom online meeting
CEO: Elizabeth C. Spira
CFO: Teresa Paino
Attendees: Charlene Smart, Joshua Stratton, Peter Idema, Kathleen Vacca, Dylan Myoshi, and John Penney.  

Excused:  Dr. David Scott, and Paul Daubman Sr. 
Absent: None
Quorum Present: Yes

Agency Staff: Elizabeth C. Spira, and Jill Harlow (Administrative Assistant)
Guest: Linda Eddy 

Meeting called to order: Joshua Stratton, Vice President, called the meeting to order at 
3:32 pm.
Roll Call: Jill Harlow conducted the roll call.

[bookmark: _Hlk128399607]September Minutes: The September minutes were distributed by e-mail prior to the meeting. Peter Idema made the motion to accept the September minutes. Charlene Smart seconded the motion. All were in favor and the motion carried.


CFO Financial Report:  Peter Idema 
The Financial Report was emailed to all board members prior to the meeting. There were no objections to the Financial Report.


[bookmark: Finance_Committee_Agenda][bookmark: Treasurer's_Report_-_August,_2023][bookmark: Treasurer's_Report][bookmark: 2023_Agency_Budget][bookmark: 2023]Finance Committee Minutes
In Attendance: Pete Idema, Charlene Smart, Liz Spira and Teresa Paino
[bookmark: Program_Funding_Comparisons_-_August,_20][bookmark: #1_-_Program_Funding_Comparison][bookmark: Grant_Summary_-_August,_2023][bookmark: Sheet1][bookmark: Balance_Sheet][bookmark: R&E]September 14, 2023 Funding        Reductions/Increases/Impact

· $32,581.90 received from the Mastroianni Fund.
· $9,183.77 received from the VonderLinden Fund.
· $25,000 received from Miles of Hope.
· $5,000 received from the Foundation for Community Health.

Regular Business


· Updated the cost allocation plan.
· Continued training for new fiscal staff person, Alyssa. Expanding abilities of FundEZ accounting program. Developed process to purchase and deliver the purchase of meats to CAP food pantries.
· Review of data for 2024 Agency budget. Survey and past year expenditures – possible COLA?
· Continued placing orders for client/student school supplies. A total of eighteen students assisted to date.
· Updated NYS Grants Gateway with 2022 audit, tax returns and insurance information.
· Continued work on baskets for Putt Fore Action 2023. To date 17 baskets have been completed.
· Continued work with IT company.
· Discussion of additional cost of Red Hook sewer.

Motion to approve the Finance Report:  Peter Idema made the motion to approve the Finance Report. Charlene Smart seconded the motion. All were in favor and the motion carried.


Presidents Report:  Charlene Smart

Motion to approve Dylan Miyoshi to the board as a low-income representative. Joshua Stratton made the motion to approve Dylan Miyoshi to the board as a low-income representative. Charlene Smart seconded the motion. All were in favor and the motion carried.

Guest:  Linda Eddy joined the board meeting to provide the Board of Directors with the budget post event from the Putt Fore Action fundraiser. Linda will soon be recruiting volunteers for the EITC Free Income Tax Preparation Program. Board members were provided with recruitment flyers. 


CEO Report:  Elizabeth Spira

DOS OCS – Department of State, Office of Community Service
· 4th quarter report to be submitted by October 31st. 
· 2024 Refunding application is not executed by NYS DOS

PROGRAM updates

Family Development – Case Management and Emergency Resources
· HEAP – Opens Nov 1st.  
· Fuel Depots’ MOUs are in place and all have been provided with the necessary materials

Financial assists for September



Dress for Success
· Shopping for a Cause – inventory reduction sale, in Beacon Nov. 9-11th.
· September Suitings-10
Interview-1
Employment-8
Supplemental-1
· Career Center Appointments-3


EITC/CASH Coalition – 
· Focus on recruiting volunteers and securing a site.

Putt Fore Action
· Linda to present final budget

WEATHERIZATION 
· WX - 3 jobs in progress
· Bids are out on the 70 unit building at St. Simeon, due by 10/31
· Continue to receive requests for Weatherization application by mail.
· HERR clients are asked to complete Weatherization apps too.  


NEHI – Fee for Service Entity 
· HERR- 2023 contracts, 80 referred jobs - 8 denied, 70 completed and 2 are requiring additional work before completion. 
· HERR – 2024 contract, began 10/1/2023, 7 referred jobs – 1 awarded and 6 out for bids
· Empower – 17 active jobs

HR
· Fannon Herbert, Director, Family Resource Program, started on Oct. 16th and is working his way through the many facets of the program. 
· Poughkeepsie and Dover FRC positions have been filled. Poughkeepsie hire started last week and the Dover hire will begin in two weeks. 

Other
[bookmark: _Hlk117152910]

[bookmark: _Hlk128400838]Motion to approve the CEO report: Peter Idema made the motion to approve the CEO report. Dylan Myoshi seconded the motion. All were in favor and the motion carried.
Old Business:  None

New Business:  None

Motion to adjourn: Peter Idema made the motion to adjourn at 3:54pm. Dylan Myoshi seconded the motion. All were in favor and the motion carried.

Next Meeting
Date: November 16, 2023
Location: Online Zoom meeting
Time: 3:30pm
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September 2023 Summary:

Auto $500.00
Clothing $200.00
Medical | $1338.12

Prescriptions $245.00

Rent " $7,550.00

Transportation $270.38
Utilities $143.25

Total $10,246.75




