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Community Action Partnership for Dutchess County, Inc.
Board of Directors Meeting 
September 18, 2025


Location: In person at Community Action Partnership, 84 Cannon St., Poughkeepsie, 
NY 12601 or virtually through Zoom 
CEO: Linda Haas Manley
CFO: Teresa Paino
[bookmark: _Hlk187302518][bookmark: _Hlk183507882]Attendees: Charlene Smart, Supervisor Robert McKeon, Katie Palmer-House,                                         John Penney, Joshua Stratton, and Kathleen Vacca - 3:40 pm to 4:00 pm
Excused: Dennis Conn, Dylan Miyoshi, and Dr. David Scott 
Absent: None
Quorum Present: Yes


Agency Staff: Linda Haas Manley, Teresa Paino, and Jill Harlow (Exec. Administrative                   Assistant)
Guest: None


Meeting called to order: Charlene Smart, President, called the meeting to order at 
3:33 pm.
Roll Call: Jill Harlow conducted the roll call.


June Minutes: The June minutes were distributed by e-mail prior to the meeting. Supervisor Robert McKeon made the motion to accept the June minutes. John Penney seconded the motion. All were in favor and the motion carried.

Presidents Report: 
Motion to approve Bill Reuter to the board: Katie Palmer-House made the motion to approve Bill Reuter for the Public Official sector representative. John Penney seconded the motion. All were in favor and the motion carried.
 
CFO Financial Report: Teresa Paino
The Financial Report was emailed to all board members prior to the meeting. There were no objections to the Financial Report.


Finance Committee Minutes
Finance Committee Members: Charlene Smart, Josh Stratton,                               Linda Haas Manley & Teresa Paino 
September 17, 2025 
Funding Reductions/Increases/Impact 
•    Cost Savings handout has been updated.
Regular Business 
· Administered the CSBG Discretionary grant - $15,000.  45 ($100) Staples gift cards distributed to back-to-school students.  The remaining funds are spent on food pantry purchases.  This contract ends September 30th.
· Assisted in the coordination of the Red Hook building sale.  CEO will provide an update.
· Prepared documentation for CSBG contract renewal for 10/1/25-9/30/26.
· Initial preparation of the Weatherization HEAP contract in the NYS database.
· Updated the SFS Management System and Vendor Responsibility Questionnaire for CAPDC.
· Coordinated the sale of the 2016 Dodge Grand Caravan.  The sale to Carvana for $13,160 has been completed.
· Met with NYS HCR Field Rep to discuss funding for basic Weatherization and BIL (IIJA).
· Coordinated labor distribution updates in Paychex Flex to properly record staff time.
· Assembled fourteen baskets to date for Putt Fore Action.  PFA has exceeded the $20,000 goal for 2025.
· Continued to maintain client assist funds and balances.
· Reported quarterly for Miles of Hope, Von der Linden and Premier Cares funds.
· Provided documentation for new grant submissions.
· Reported for CSBG quarterly fiscal report.
· Assisted CEO with FCH and CSBG program reporting.
· Move of Boutique from 63 Cannon Street to 7 Mill Street space has begun.  Move will result in a $24,000+ savings to CAPDC.
· The mailboxes have been installed at the Dover office & apartment.  A precautionary wall has been built around the well cap to protect the water source for Dover.

Motion to approve the Finance Report: Kathy Vacca made the motion to approve the Finance Report. Supervisor Robert McKeon seconded the motion. All were in favor and the motion carried.


CEO Report: Linda Haas Manley, Ph.D. 
 
I. Contract Deliverables  
a. Weatherization Assistance Program (WAP)– extension 
· PY24 WAP Contract Extension (Contracts close 9/30) 
· CAPDC met its production deadline 
 
II. NYS DOS Division of Community Services (DCS)  
a. Discretionary Fund Update  
· $15,000 spent for food and school supplies gift cards  
 
III. CSBG FY 2025-2026 
a. Funding Updates 
· David Bradley reports positive support for CSBG but concerned about WAP 
· Katie Palmer-House and Linda Haas Manley visited Congressman Patrick Ryan’s office 
· PPR 4 (Periodic Program Report) – July, Aug., Sept. 2025 due end of October 
· APR (Annual Program Report) – Oct. 2024-Sept. 2025 – beginning to prepare data 
· ACROS Evaluation – Sept. 30 deadline (Scored 57/58 on Standards) 
· TRACS Evaluation – Due Dec. 3 
 
IV. Weatherization/LI HEAP Programs: 
· David Bradley reports more focus on WAP for PY 2025-26 – he is concerned about reductions 
· For Calendar Year 2024 (as of early Sept. 2025): 
          o   Number of families improved housing and health through 
                                         CAPDC Weatherization  
~ Weatherization 138 units 
~ HERR 92 units 
~ Empower 26 units 
~ Cooling 264 units 
V. Site Visits and Reporting 
Dutchess County - HERR-HEAP-CAP-SNAP – Sept. 10, 2025 
· Evaluation was very positive; only minor recommendations for record keeping 
· News from NYS is that HERR, Clean and Tune, and Weatherization will not be funded in next program year that begins August 2026. This is about $150,000 loss in funding. Cost Savings Plan items will need to be implemented to offset this loss. 
       NYS HCR Evaluator – David Krause - visited Sept. 10 and 11, 2025 
· HEAP and DOE funds being separated 
· Already have confirmation on HEAP funds until Aug. 2026 
· DOE Funds are more unknown (may not hear update until November or December) 
 
      Upcoming Visits: 
· United Way 
· Foundation for Community Health – Katie Palmer-House and Linda developing enhanced partnership with this foundation 
VI. Family Resource Program – Family Case Management and Emergency Resources • Foundation for Community Health – prescription help in NE communities 
· Miles of Hope 
· United Way 
· Von der Linden 
· Mastrioanni – negotiated more flexibility and admin. Funds 
· Neighbor to Neighbor  
· Thompson Trust (TTT) – Red Hook and Rhinebeck 
· Dyson 
· Berkshire Taconic 
· Regional Food Bank (all 4 pantries) 
 
VII. Red Hook Sale – Listed 9/12/25 
VIII. Dover Apartment Update – Listed this summer; mailboxes in; rent criteria adjusted IX. 	Sale of Dodge Van – Carvana purchased the vehicle for more than $13,000. 
X. Staff Training (FRCs and Board) 
XI. Putt Fore Action Update – TOMORROW! Sept. 19, 5:30 p.m. at DC Sports (met fundraising goal) 
XII. Ribbon Cutting: Fri., Oct. 17, 4 p.m., 7 Mill St. Wappingers Falls 
XIII. Dress For Success Report – lost Grace Smith House Grant, moving boutique to save funds, PowerWalk fundraiser, upcoming liquidation sale 
XIV. Public Relations: Linda presented to Supervisor and Mayor Association and several Town Boards  
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Motion to approve the CEO report: Joshua Stratton made the motion to approve the CEO report. Supervisor Robert McKeon seconded the motion. All were in favor and the motion carried.



New Business: None

Old Business: None

Motion to adjourn meeting at 4:35 pm: Supervisor Robert McKeon made the motion to adjourn meeting. John Penney seconded the motion. All were in favor and the motion carried.







Next Meeting
Date: October 16, 2025
                     Location: In person at Community Action Partnership, 
84 Cannon St., Poughkeepsie, NY 12601 or virtually through Zoom
Time: 3:30pm
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