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Community Action Partnership for Dutchess County, Inc.
Board of Directors Meeting Minutes
November 20, 2025


Location: In person at Community Action Partnership, 84 Cannon St., Poughkeepsie, 
NY 12601 or virtually through Zoom 

CEO: Linda Haas Manley
CFO: Excused

[bookmark: _Hlk183507882]Attendees: Charlene Smart, Katie Palmer-House, John Penney, Dennis Conn, Dylan Miyoshi, Sheba Abrahaim, and Ondie James entered at 4:04 pm

Excused: Joshua Stratton, Supervisor Robert McKeon, William Reuter, Kathleen Vacca, and Dr. David Scott 
Absent: None
Quorum Present: Yes

Agency Staff: Linda Haas Manley and Jill Harlow (Exec. Administrative Assistant).
Guest: None

Meeting called to order: Charlene Smart, President, called the meeting to order at 
3:37 pm.
Roll Call: Jill Harlow conducted the roll call.

October Minutes: The October minutes were distributed by e-mail prior to the meeting. John Penney made the motion to accept the October minutes. Dennis Conn seconded the motion. All were in favor and the motion carried.

Presidents Report:
Welcomed Sheba Abrahaim and Ondie James as new board members.





Finance Committee Minutes

Finance Committee Members: Charlene Smart, Josh Stratton.
Dennis Conn and Teresa Paino 
November 18, 2025

Funding Reductions/Increases/Impact
· Cost Savings handout has been updated.
· $10,000 food pantry donation by Central Hudson.
· Multiple individual donations for food pantries.
· Current cash flow status: funding stalled federally.
· Financial Procedures Document distributed to all Board members.
Regular Business
· CAPDC withdrew $75,000 from the M&T Line of Credit on Oct. 31, 2025. Current plan is to repay these funds as soon as possible. Please see list of receivables (Distributed at meeting)
· Submitted CSBG Discretionary report and documentation and received payment from the NYS Department of State. 
· Closing on Red Hook building sale scheduled for November 19, 2025. 
· Dennis Conn has been advised of the date – CFO requested payoff letters. Current balances – mortgage: $56,074.39; apartment improvement loan balance: $42,875.79.
· Completed and submitted WXA HEAP contract and prepared WXA DOE contract. Awaiting submission.
· Compiled multiple documents and prepared questionnaire for DOS TRACS. Will submit November 18, 2025. DOS will visit Dec. 3-5 to perform onsite audit of fiscal and program.
· Created inventory sheets to begin physical count for all sites.
· Began work to create 2026 CAPDC Agency Budget.
· Assisted with set up of the Emergency Heating Program grant with Dutchess County Commissioner. CAPDC will assist in obtaining fuel oil/heating for at-risk county residents.
· Researched foundation support of nonprofits and suggested multiple grants to which CAP can apply.
· Made multiple purchases of personal care items to stock pantries with toilet paper, laundry detergent, soap, etc.
· Continued to maintain client assist funds and balances.
· 63 Cannon St. rental space has been vacated saving $25,000 per year.
· CAP management will review DOL programs to determine if these options can be used in the event of funding shortfalls.
· Included in this report is our Cost Allocation Plan as well as the Finance Policy for CAPDC. Please feel free to contact the CFO with any questions.
· Reviewed the Balance Sheet and Revenue and Expense documents - fiscal staff do not record receivables until reports to the funder have been submitted. This can be at various points depending on the grant. Based on predetermined %, monthly or quarterly vouchering process. Fiscal staff reconcile all grants as of 12/31.

Every effort is being made to cut back on costs and add new
funding to CAPDC's budget!

Motion to approve the Finance report: Dylan Myioshi made the motion to approve the Finance report. Katie Palmer-House seconded the motion. All were in favor and the motion carried.

Governance Report

· Katie Palmer-House and Linda Haas Manley talked with the Foundation for Community Health, Nancy Heaton, CEO, and their director of programs, who suggested if we developed a scope of work that they would be able to provide funding for capacity building, that they don't do direct program services. and Berkshire Taconic about grant opportunities that may be able to help us especially programmatically out in Dover, where we need another Family Resource Coordinator, who works one-on-one with our clients. Their catchment area covers the communities on the eastern side and also communities in Connecticut. They said they would contemplate it at some point but it’s not in their mission. Katie, Linda, and John Penney put together a one-page scope of work which the goal would be if we approached the Foundation for Community Health for a capacity building grant which would just be monies to pay for a consultant. The monies would provide us with services that we wouldn't have to pay for out of agency funds. It gives us the chance to build a plan using evidence-informed models and work with a consultant to identify what future plans are for programs that exist and for future programs to be able to link with other agencies that have similar interests and maybe build collaborations and partnerships on that. prioritize based on the mission of community action and the needs of Dutchess County within that context, where we need to go, the tough decisions that now are being made, in the future we can have a plan to address and hopefully never have to address them again. We're going to ask you today to consider endorsing it so we can actually forward it to the foundation. Funding for these types of services are up to $30,000. And through the months in 2025, I've attended a couple workshops that the foundation and Berkshire Connick have hosted using a consultant named FIO Partners. I think Linda has attended one of their workshops as well. They are superb consultants who use a model called Outside In Thinking. It's a new, not necessarily new, but it's an organizational learning model that we could use to develop our plan. So rather than just throwing darts at a board, they would actually take us through the process as a board, as staff, and perhaps as board and staff, and the funding from the foundation would fund them so it wouldn't come out of our own pockets. So I hope you'll consider this. It's not going to cost us anything, but the results would be invaluable for the future. Every agency needs to have a plan where they're going so that they can figure out what works and how they're going to adapt to changing times. The outside-in model, just for very brief explanation, oftentimes agencies think of their services and then they try to fit into the wedges of different community needs. Outside-in thinking is more or less the opposite. being aware of the community and environmental needs and how community action can serve those needs. So it's a little bit of a paradigm shift for us, but these consultants will help us go through the process. Let me make one caveat, that because Foundation for Community Health serves Eastern Dutchess, but not all of Dutchess, We did include our scope. I'll say that we would focus on how to strengthen the Eastern Duchess Center, which is possibly getting a grant for another worker. It doesn't mean we're not going to address the rest of the county. This idea would would serve the entire agency, but funders also report to their stakeholders. We have to be cognizant that in this case, their board is going to say, what are you doing for Eastern Dutchess County? So we could use this as a model of the strengthening the Eastern Dutchess County within this project and then transferring it to the other satellite agencies. 
· Met with Berkshire Taconic to talk about programmatic support, especially in Dover where we lost one of our Family Resource Coordinators and desperately need that person back. And there's some funding opportunities that might be available through them. And Katie and John and I will be meeting in a separate meeting to talk about these items in more depth. But we wanted to make sure the board was, okay, I guess, with us moving forward with these items. 

· John Penny and Linda Haas Manley met with Choice Words, Steve Densmore who is very familiar with the grant world here in the Hudson Valley. He presented us with low-cost services to help us write grants in a more effective way.
It's going to help us develop an action plan of how to get through difficult times financially and


Presented 2 videos to help new board members understand their responsibilities and for all other board members to review.
· All a-Board! Series: Duty of Care (Purpose) | CAPLAW
· All a-Board! Series: Duty of Loyalty (Purpose) | CAPLAW

Discussed:
· Cost saving plans scenario plans
· Risk Assessment plans
· Fiscal Policies and Procedures Manual
· Community Action Partnership for Dutchess County grant proposal for Capacity Building 

Motion to approve the Governance Report: Dennis Conn made the motion to approve the Governance Report. John Penney seconded the motion. All were in favor and the motion carried.

CEO Report: Linda Haas Manley, Ph.D.
Board of Directors
November 20, 2025

1. Weatherization and Contract Deliverables
· BIL
· working on multi-family to complete this contract (senior bldg. to be completed soon) – 52 units – waiting on part and planning to install Dec. 1 and 2. Inspection scheduled for 2nd week in Dec.
· 54 units waiting on owner agreement to complete second multi-family
· HEAP/DOE 
· 8 jobs completed on HEAP/DOE contract – waiting on word of when we can submit
· 30 more HEAP/18 DOE jobs to do but can’t submit for payment because contracts not yet executed by DOS
· Empower
· 3 audits are ready to be approved

· PY26 LI HEAP and WAP – waiting on state and federal decisions
· Emergency HEAP – county provided funds for Nov./Dec. for short-term emergency response. 

2. CSBG FY 2025-2026
a. Funding Updates
· Continuing Resolution passed to fund government at current levels until Jan. 30 – waiting on NGA (Notice of Grant Availability) from Admin. of Children and Families. NY Department of State will inform us when the NGA occurs and then work to make initial advances in the amount approved in the NGA
· PPR 4 (Periodic Program Report) – July, August, Sept. 2025 submitted
· ACROS Evaluation – Sept. 30 deadline (Scored 56/58 on Standards)
· TRACS Evaluation – Due Nov. 18 (submitted) and Dec. 3 (visit)

3. Site Visits and Reporting
Upcoming Visits:
· United Way – Dress For Success in Dec. and Tax-Aide Program in February
· Foundation for Community Health – Katie Palmer-House and Linda developing enhanced partnership with this foundation
· Berkshire Taconic

4. Future of Beacon Meal Delivery and Transport Programs – In negotiations with OFA on Fee Schedule

5. Grants Plan: Meeting with Choice Words to discuss help with applications

6. Tax-Aide Program – Orientations in Dec. (POK and Fishkill); Assistance with sites scheduled in Beacon and Brewster and possibly Tivoli.

7. Red Hook Sale – Closing 11/19 or 11/20; Linda pre-signed documents

8. Dover Apartment Update: Listed this summer; mailboxes in; rent criteria adjusted

9. Dress For Success Report: PowerWalk raised $4900; Veteran’s Day Sale raised $1028; Grant Award for Boutique Move: $5,000 from Community Foundations); accepting clothing donations this Sat. 11-1

10. Public Relations: Linda presented to Stanford Town Board

Motion to approve the CEO report: Dennis Conn made a motion to accept the CEO report. Katie Palmer-House seconded the motion. All were in favor and the motion carried.

New Business: Headquarters move Idea (future project)

Old Business: Poughkeepsie’s 2 buildings at 77 & 84 Cannon St. constantly need repairs. In the garage that staff park in it is very dangerous in terms of the activities that are happening in it. We are looking for a site in Poughkeepsie that can accommodate both sites in one building. We are looking at future grants and maybe working with Choice Words to identify capital grants that might be able to assist us in making such a move.

Motion to adjourn: Dennis Conn made a motion to adjourn at 5:00 pm. Katie Palmer-House seconded the motion. All were in favor and the motion carried.

Next Meeting:
Date: December 5, 2025
Type: Holiday Luncheon 
Location: St. John’s Lutheran Church, 55 Wilbur Blvd., Poughkeepsie 
Time: 12 pm – 3 pm
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