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Community Action Partnership for Dutchess County, Inc.
Board of Directors Meeting 
April 17, 2025

Location: Zoom online meeting
CEO: Elizabeth C. Spira
CFO: Teresa Paino
[bookmark: _Hlk187302518][bookmark: _Hlk183507882]Attendees: Charlene Smart, Dennis Conn, Katie Palmer-House, Paul Daubman Sr., Supervisor Robert McKeon, Dylan Miyoshi, Phil Rosenbloom, John Penney and Joshua Stratton. 
Excused: Dr. David Scott, and Kathleen Vacca
Absent: None
Quorum Present: Yes

Agency Staff: Elizabeth C. Spira, Teresa Paino, and Jill Harlow (Exec. Administrative Assistant)
Guest: Introduction of new CEO, Dr. Linda Hass Manley, who will begin on May 19th, 2025. 

Joshua Stratton gave a presentation on CEO hiring process. 

Meeting called to order: Charlene Smart, President, called the meeting to order at 3:33 pm.
Roll Call: Jill Harlow conducted the roll call.

March Minutes: The March minutes were distributed by e-mail prior to the meeting. Paul Daubman Sr. made the motion to accept the March minutes. John Penney seconded the motion. All were in favor and the motion carried.

Presidents Report: John Penney has retired, from the City of Poughkeepsie. John expressed an interest in continuing to serve on the Board. His nomination to continue as private sector representative was circulated by email. The board unanimously approved John to continue to serve. 

Motion to approve John Penney’s nomination to the Board was made by Joshua Stratton. Paul Daubman seconded the motion. All were in favor and the motion passed. 

Transition Committee: The matter of CEO transition and training was discussed. Phil Rosenbloom and Katie Palmer House expressed an interest in helping with the transition. The Transition Committee will be a working group, not requiring formal approval.


Motion to approve the establishment of a Governance Committee: Phil Rosenbloom was nominated to chair the Governance Committee, which he accepted. Katie Palmer House has offered her help as well. Joshua Stratton made the motion to approve the establishment of a Governance Committee. Katie Palmer-House seconded the motion. All were in favor and the motion carried.


CFO Financial Report: Teresa Paino
The Financial Report was emailed to all board members prior to the meeting. There were no objections to the Financial Report.


Finance Committee Minutes

Finance Committee Members: Dennis Conn, Josh Stratton, Charlene
Smart, Phil Rosenbloom, Liz Spira and Teresa Paino
March 11, 2025

Funding Reductions/Increases/Impact

• Beacon Meals and Transportation Grant - $34,965.

Regular Business

• Provided assorted documentation for the independent audit.
• Single audit focus will be the Weatherization program.
• The exit interview is scheduled for March 25, 2025, at 11am. All Board members
are invited to participate. CSBG and Weatherization fiscal reps invited to
participate, however both declined due to positive fiscal standing of the agency.
• Collected FEMA Phase 42 applications for Dutchess County Local Board. All
previously funded organizations re-applied for funds. No new organizations
applied.
• Good progress on the rehab of Dover’s apartment.
• Prepared documentation for the CSBG fiscal field visit scheduled for Friday,
March 14, 2025.
• Met with Antalek and Moore and CEO to discuss social services policy renewal.
Completed renewal application.
• Applied for a vehicle loan through HVCU. The vehicle will replace the totaled
vehicle from the Dover site.

Motion to approve the Finance Report: Supervisor, Robert McKeon made the motion to approve the Finance Report. Katie Palmer-House seconded the motion. All were in favor and the motion carried.


CEO Report: Elizabeth Spira
I. Contract Deliverables

a. Quarterly reports have been submitted to DC DCFS for HERR (Heating Equipment Repair and Replacement), HEAP (Heating Emergency Assistance Program) and AHEHP (After Hours Emergency Heat Program). HERR is reported every 6-mos, with 29 units in the 1st quarter and 39 units in the 2nd quarter. 
b.  The HEAP/AHEAP closed on April 7th. HERR remains open until the end of the contract. Cooling, providing AC unit for HEAP eligible families (or fan if home cannot accommodate an A/C) began April 15th. Eligibility is determined by DC DCFS and provides CAPDC with a referral.
c. 2024 Weatherization contract’s deliverables are 71 units, 31 have been completed and vouchered. April’s voucher for March, will be for 5 units. 
d. Weatherization BIL – 6-mos extension was approved based on the multi(s) in progress to fulfill the grant.
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II. NYS DOS Division of Community Service (DCS)
a. Jackie Orr, Director, held a meeting with CAP agencies on 4/15. No significant updates from HHS. There will be a Discretionary grant this year, $15,000 available for each agency. As in previous years, funds can be used for back-to-school supplies. New this year, funds can be used for rent.  
b. ACROS was submitted. Anticipated findings:  
c. CSBG program analyst’s report from site visited noted as an observation Tripartite Board out of compliance, primarily, Low-Income.  

III. CASH Coalition Tax-Aide – Linda Eddy
a. Linda Eddy prepared a listing of the number of appointments per site.
b. The wrap-up lunch is April 22nd, Poughkeepsie Plaza. All are welcome. 

IV. CAP Facts 
Most recent CAP Facts received 4/16, emailed to BOD this morning. 

V. HR 
a. Required update to personnel policies – Reproductive Health Rights Notice

VI. Other

a. Customer Satisfaction Survey is conducted annually. This year the survey was conducted Feb. 25th through March 25th. There were 58 responses, all favorable. Indicative of the work, most who completed the survey come to CAP for multiple services, HEAP, prescriptions, food. 
b. Survey and collection of comments provided. 



[bookmark: _Hlk128400838][bookmark: _Hlk196905640]Motion to approve the CEO report: Supervisor, Robert McKeon made the motion to approve the CEO report. Joshua Stratton seconded the motion. All were in favor and the motion carried.
 
New Business: None
Old Business: None

Motion to adjourn meeting at 4:37 pm: Phil Rosenbloom made the motion to adjourn meeting. Katie Palmer House seconded the motion. All were in favor and the motion carried.

Next Meeting
Date: May 15, 2025
Location: Online Zoom meeting
Time: 3:30pm
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