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Community Action Partnership for Dutchess County, Inc.
Board of Directors Meeting 
May 21, 2026

Location: Online Zoom invite
CFO: Linda Haas Manley, Ph.D.
CFO: Teresa Paino

[bookmark: _Hlk183507882][bookmark: _Hlk187302518]Attendees: Charlene Smart, Dennis Conn, John Penney, Supervisor Robert McKeon, Sheba Abrahaim, Katie Palmer-House entered at 3:40 pm., Dr. David Scott entered at 3:45 pm. 
Excused: Joshua Stratton, Bill Reuter, Dylan Myoshi, and Ondie James
Absent: None

Quorum Present: Yes

Agency Staff: Linda Haas Manley, Ph.D. (CEO), Teresa Paino (CFO), and Jill Harlow (Exec. Admin. Assistant)  

Guest: Ray Tomaszewski, EFPR Group

Meeting called to order: Charlene Smart, President, called the meeting to order at 3:32 p.m.
Roll Call: Jill Harlow conducted the roll call.

Guest: Ray Tomaszewski, EFPR Group presented the annual agency financial audit.
Motion of acceptance of the annual agency financial audit: John Penney made the motion of acceptance for the annual agency financial audit. Robert McKeon seconded the motion. All were in favor and the motion carried


Consent Agenda for April minutes and the CFO Financial Report:
Katie Palmer-House made a motion to accept the consent agenda for the April minutes and the CFO Financial Report. John Penney seconded the motion. All were in favor and the motion carried.



 

CFO Financial Report: Teresa Paino


Finance Committee Minutes


Finance Committee Members: Dennis Conn, Josh Stratton, Charlene Smart, Linda Haas Manley & Teresa Paino
May 12, 2026
Funding Reductions/Increases/Impact

· Delays in WXA funding. Escalated issue to management. CAP management assured this will be resolved shortly.
· Received CSBG funds equal to nearly three payments in total.
Regular Business

· The balance on the LOC is $0. CAP did not access the LOC in April 2026.
· All documentation presented to the independent auditors as requested. Final reports completed and awaiting audit draft. No findings or issues noted.
· Begun preparation of information for 2025 tax returns.
· NYSIF auditor is completing the audit for worker's compensation.
· Renewed CAP/NEHI Liability policy and sent renewal certs to funders/vendors.
· Obtained renewal certs for CAP/NEHI Disability policies.
· Prepared CAPDC CSBG Attestation form and submitted by CEO.
· Received notification from CAPDC realtor that current owner would like to continue renting space at 36 Cottage Street post sale. The estimated rent amount for the tenant would cover the entire mortgage, potential taxes and operating expenses.
· Researched and scanned all titles, surveys, appraisals and related documents for CAPDC buildings involved in potential sale. Submitted documents to attorney.
· Discussed potential sales with Ulster Savings Bank reps. Discussed potential of tenant rental, actions taken to save costs by management and letters of interest by purchasers for 77, 82 and 84 Cannon Street.
· As per the Poughkeepsie Assessor, CAP would be responsible for taxes commensurate with the rented space in 36 Cottage Street. This could be covered by rent based on current conversations.
· Continued review of CAPDC's fiscal policy.
· Assisted with determining the unit presentation for the three WXA contracts. Required balancing contracts to cover expenses and present the proper units to meet contract requirements. Interacted with WXA management. Requested a budget amendment to achieve this goal.
· Finalized CSBG Discretionary budget. Begun purchase of gift cards for back to schooI and gas cards.
· Ordered high quality scanners for digitized organizational scanning of administrative, fiscal and program documents. This will eliminate the current expense of $700 per month for document storage being paid to Iron Mountain.
· Presentation of the final audit will be made to the BOD on May 21, 2026, at 3:30pm. A draft of the audit will be sent to the board once completed.
· Discussed fundraising efforts with committee.
· Damage to 2025 Nissan Rogue due to an auto accident and is potentially totaled.

Governance Report:
· Discussion of the Consent Agenda for the board meetings. 
· Starting the Community Needs Assessment which is due at the end of 2027.
· Strategic Plan needs to be done with board member’s input.

Motion to approve the Governance Report: Robert McKeon made the motion to approve the Finance Report. Katie Palmer-House seconded the motion. All were in favor and the motion carried.

CEO Report: Linda Haas Manley, Ph.D.
CEO Report
CAPDC Board of Directors Meeting
May 21, 2026 at 3:30 p.m.
Virtual Meeting

I. National and State Updates
CSBG
· CSBG Funds for Q1, Q2, and Q3 have been released; David Bradley of National Community Action Foundation (NCAF) expects no delays for Q4 (2025/2026) release of funds
· David Bradley presented to CAPDC Board of Directors and CAPDC staff 4/23; expects another CAP Network fight for CSBG funding in 2026/2027
WAP
· NYS WAP 10% allocation of federal LIHEAP at risk; visits to Albany, letters to officials, and media campaign in motion to fight this decision. 
· Applied for additional HEAP funding to assist in paying subcontractors and admin. costs

II. DOS OCS – Department of State, Office of Community Services
· Contacted Mary Carney – possible consultant for Community Needs Assessment process and Client Survey (due by end of 2026)
· After the assessment, Strategic Plan process will begin (due in 2027)
Annual Report and Q2 PPR Submitted
· Evaluation meeting complete and went well
· Need Board Member in Low-Income Sector
· Discretionary Funds ($40,000) released; GoEngage database, new scanner, gas cards, food, and school supplies will be purchased with the funds. Must be spent by 9/30/26.

III. Property Items:
· 77/84 Cannon – Mackey, Catania, and Whalen to represent CAPDC and Brian Mossey will list the property; Letters of Intent received from interested buyers
(Discuss in Old Business portion of meeting)
· Looked at Family Partnership Center for Family Resource Coordinator (FRC) office space 
· Thrift Store Sale – June 19 and 20; more information on times coming soon

IV. Grant Awards and Donations:
· Preliminary award of $27,805 for Wrap Around Senior Support from Community Development Block Grant (CDBG) – Letter received from Dutchess County Dept. of Planning and Development. Final award expected if county approves its Annual Action Plan. Possible renewal in Year 2.
· Dover, Stanford, and Town of Red Hook have contributed to CAPDC
· Hudson Valley Gives – Fundraiser open. Email sent. Official day is May 20, but donations can be made here: 
https://www.hvgives.org/organizations/community-action-partnership-for-dutchess-county-inc. – PLEASE PROMOTE! 

V. Summer Fundraiser: Hudson Valley River Cruise? 

VI. Program Updates:
· Dress for Success:
· Shopping For a Cause – Dress Barn in Town of Poughkeepsie, June 12-14 and June 19-20, Noon-5 p.m.

· Weatherization as of 5/11/26:
BIL/IIJA:  		109 jobs completed
HEAP: 		 55 jobs completed
DOE: 		12 jobs completed

EMPOWER:	8 jobs completed

HERR:		17 Total Applications
			16 jobs completed
			1 job in process

COOLING:	66 Total Applications
			62 jobs completed

Motion to approve the CEO report: Robert McKeon made the motion to approve the CEO report. John Penney seconded the motion. All were in favor and the motion carried.


Old Business: Discussion of the admin headquarters move and updates.
New Business: Needs Assessment and Client Survey – NYSCAA helping to ID consultant

Motion to adjourn meeting at 5:00 p.m.: Robert McKeon made the motion to approve the CEO reports. John Penney seconded the motion. All were in favor and the motion carried.




June CAPDC Meeting Date:
Thurs., June 18, 3:30 p.m. (online Zoom invite)
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