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Community Action Partnership for Dutchess County, Inc.
Board of Directors Meeting 
March 26, 2026

Location: Zoom online meeting
CEO: Linda Haas Manley, Ph.D.
CFO: Teresa Paino

Attendees: Charlene Smart, John Penney, Supervisor, Robert McKeon, Sheba Abrahaim Katie Palmer-House entered at 4:00 pm
[bookmark: _Hlk183507882][bookmark: _Hlk187302518]Excused: Dennis Conn, Ondie James, Joshua Stratton, Bill Reuter, Dylan Myoshi, Dr. David Scott, and Kathleen Vacca,
Absent: None

Guest: Monitored by Jill Peckenpaugh, Program Analyst New York Department of State Division of Community Services

Quorum Present: Yes

Agency Staff: Linda Haas Manley, Ph.D., Teresa Paino, and Jill Harlow (Exec. Administrative Assistant)

Meeting called to order: Charlene Smart, President, called the meeting to order at 3:34 pm.
Roll Call: Jill Harlow conducted the roll call.


February Minutes: The February minutes were distributed by e-mail prior to the meeting. John Penney made the motion to accept the February minutes. Charlene Smart seconded the motion. All were in favor and the motion carried.







CFO Financial Report: Teresa Paino


Finance Committee Minutes
Finance Committee Members: Charlene Smart, Linda Haas Manley 
& Teresa Paino
Also in attendance: Bill Reuter, Member
March 25, 2026

Funding Reductions/Increases/Impact

· Delays in WXA funding. Amount have been committed for payment on March 26,
      2026. Any overdue amounts will be sent to LHM.

Regular Business

· The balance on the LOC is $0. Did not access the LOC in February 2026.
· Provided all requested documentation to EFPR Group for the 2025 audit. In
      addition, the fiscal department has begun to answer questions and provide
      further documentation to support the work of 2025.
· Uploaded payroll documentation and liability insurance documents to the NYSIF
      website to conduct a remote audit of records. More documents were requested
      by the auditor and provided.
· Reconfigured fiscal job descriptions to include an additional staff person.
      Currently the department is short of one FT and one PT staff currently. The plan
      is to reconfigure all fiscal positions and add one staff member.
· Visited a Poughkeepsie building for purchase. The building has the potential for
      CAP to rent out a portion where the proceeds would offset a large share of the
      mortgage. In addition, there would be cost savings of $7,200 per year for
            parking costs that would no longer be necessary.
· Review of the fiscal policy for updates will continue in April 2026. The retention
      will require updates. CAP’s intention is to begin electronic retention –
            established through quality, fast machines to be purchased though the CSBG
Discretionary grant. Moving CAP’s current records and establishing electronic
records would result in savings of $8,400 a year.
· Assisted the Dress for Success program with the 2026 survey and SOA.
· Choice Words – we have submitted multiple grants with the hopes of increasing
our income in support of our programs. 
· Potential cost savings – Change to GoEngage recommended client database that
      mirrors NYS CSBG reporting and has been researched by CAP staff. This
     program would be transitioned using a CSBG grant and would save CAP $8,000 per
           year over the current company.
· Presentation of the final audit would be made to the BOD on May 21, 2026, at
            3:30pm. A draft of the audit will be sent to the board once completed.

Motion to approve the Finance Report: John Penney made the motion to approve the Finance Report. Supervisor, Robert McKeon seconded the motion. All were in favor and the motion carried.

CEO Report: Linda Haas Manely, Ph.D.
CAPDC Board of Directors Meeting
March 26, 2026 at 3:30 p.m. - Online Meeting Only

I. National and State Updates 
· U.S. House/Senate pass CSBG, WAP, LIHEAP 2026 allocations and president signed; attention turns now to OMB (Office of Management and Budget) to release funds to the states 
· NYS WAP 10% allocation of federal LIHEAP for weatherization at risk – state 
issue; NYSCAA has expressed concerns to state officials; Linda wrote letters this week asking for Senator Rolison and Assemblyman Jacobson to support this funding in the final NYS budget. Initial reports show support in both the Senate and Assembly – though language in Assembly’s statement was not as clear. Interpretations indicate $32,500,000 supported at minimum and possibly $40,000,000. Waiting on final information in April budget. In meantime, Linda sent Letter to Editor to all local media outlets to explain program (effort led by Joseph Maggiore, Executive Director, NYS Weatherization Directors Association) 
· Linda attended National Community Action Foundation (NCAF) Conference in Washington D.C. March 17-20. Met with staff from Congresswoman Tenney’s office and Senator Gillibrand’s office. Met with Gillibrand’s grant director – encouraged me to inform her of application for Congressionally Directed Spending Grant. Grant has been submitted – funding request to renovate Dover Family Resource Center. 
II. DOS OCS – Department of State, Office of Community Services 
· CSBG – waiting on 2026 funds to be released 
· Annual Program Report – submitted in February and updated in March 2026 
· Community Needs Assessment, Strategic Plan, and Client Survey – need to plan for 
            soon – working on Foundation for Community Health grant to fund 
III. Property Items: 
· Red Hook – signed lease to rent past May 20 for $1800/month 
· 77/84 Cannon - Met with Ulster Savings to determine mortgage options in preparation for possible move of administrative offices 
IV. Board Training 
· Review CAPLAW links sent via email 
· Previous: Duty of Care, Duty of Loyalty. Getting People On Board, Board Chair Role, and Engage and Retain Board Members 
· Current: All a-Board! Series: Board Meeting Ecosystem (Process) | CAPLAW 
      (Watch by April 16 to discuss concept of “Consent Agenda”) 
V. Grant Applications Submitted in February: 
· Schlobach Community Grant (Community Foundations of HV): $20,000 (Denied) - (Focus on support for core operations that benefit low-income community) 
· CDBG (Community Development Block Grant): $30,000 for 2 years (Focus on Support for Seniors outside of City of Poughkeepsie) - pending 
· Northeast Dutchess Fund (Berkshire Taconic): $10,000 (General Operating to Support Dover Family Resource Center) – pending 
Grant Applications Submitted in March: 
· Congressionally-Directed Spending Grant - sponsored by Senators Schumer and Gillibrand (focus on infrastructure improvements to Dover building) - pending 
· Bank of America (focus on Dress for Success program) - pending 
· HVCU (focus on Health and Well-being/Dress for Success program) – pending 
· United Way (focus on Dress For Success, Tax Prep, and Case Management and Crisis Intervention) 3 applications pending 
VI. Program Updates 
FAMILY DEVELOPMENT 
· Hired PT FRC Red Hook – William (Bill) Valente 
· Training has begun and new hours in RH will be M, W, F, 9 a.m.-5 p.m. 
· Using Dyson grant for Trauma-Informed Care staff training May 19, 20 
· ALL STAFF Training coming soon (Safety/Family Development focus) 
      HEAP/AHEHP (Dec. 1 – March 24) 
· Regular: 111 applications; 99 approved (12 denied b/c over income) 
· After Hours HEAP Emergency Depot pickups (Dec. 1 – March 24): 154 

      BEACON MEALS AND TRANSPORTATION 
· New driver and 2 backup drivers keep the program running efficiently 

      TAX PREPARATION PROGRAM 
· 211 number opened Feb. 1 for appointments 
· 31 sites: 16 Dutchess; 2 Putnam; 15 Orange 
· Appointments made as of 3/24/26: 6955 

      DRESS FOR SUCCESS 
· Rebranding in March – new logo and color palette; worldwide office providing $1500 to our agency for help with brochures, banner, etc. 
· Fundraisers planned: Hudson Valley Gives (online in May) and Power Moves (online and in person events in November); sale this summer 
· Talbot’s Campaign (CAPDC benefits from) and United Way Grant application          in March 
· Many events in March and April (see separate Spring Calendar of Events) 

       DATA MANAGEMENT 
· Making plans for New System: GoEngage 
· Current database (AES/Adsystech) is outdated and difficult to use 

      WEATHERIZATION 
· BIL/IIJA: 113 jobs generated; 109 completed. Second multi-apt. project complete except for two water heaters that still need to be installed 
· DOE: 19 jobs/units generated; 8 completed 
· HEAP: 38 units generated; 55 completed 
· HERR: 14 jobs generated; 9 approved; 2 canceled; 3 awarded 
· EMPOWER: 7 jobs in progress (active) 

Motion to approve the CEO report: John Penney made the motion to approve the CEO report. Supervisor, Robert McKeon seconded the motion. All were in favor and the motion carried.


New Business: CAPDC will be inviting the board members and our staff to a special congressional session update on April 23rd at 3.30 p.m. with David Bradley
Old Business: None

Motion to adjourn meeting at 4:26 pm: John Penney made the motion to adjourn meeting. Supervisor, Robert McKeon seconded the motion. All were in favor and the motion carried.



April CAPDC Meeting Date: 
Thurs., April 16, 3:30 p.m. (online) with return to in-person meeting in April.
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