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Community Action Partnership for Dutchess County, Inc.
Board of Directors Meeting 
February 20, 2025


Location: Zoom online meeting
CEO: Elizabeth C. Spira
CFO: Teresa Paino

[bookmark: _Hlk187302518]Attendees: Charlene Smart, Joshua Stratton, Dennis Conn, John Penney, Dylan Miyoshi, and Phil Rosenbloom

[bookmark: _Hlk183507882]Excused: Paul Daubman Sr., Katie Palmer-House, Supervisor Robert McKeon, Dr. David Scott, and Kathleen Vacca
Absent: None
Quorum Present: Yes

Agency Staff: Elizabeth C. Spira, Teresa Paino, and Jill Harlow (Exec. Administrative Assistant)
Guest: None

Meeting called to order: Charlene Smart, President, called the meeting to order at 3:31 pm.
Roll Call: Jill Harlow conducted the roll call.

January Minutes: The January minutes were distributed by e-mail prior to the meeting. Joshua Stratton made the motion to accept the January minutes. John Penney seconded the motion. All were in favor and the motion carried.


CFO Financial Report: Teresa Paino
The Financial Report was emailed to all board members prior to the meeting. There were no objections to the Financial Report.


Finance Committee Minutes: February 11, 2025
Finance Committee Members: Dennis Conn, Charlene Smart, Josh Stratton, Elizabeth Spira & Teresa Paino

Funding Reductions/Increases/Impact
· Received additional funding for the Miles of Hope program - $67,000.
· Received additional funding for the FCH Program - $52,000

Regular Business
· Continued to assist with the purchase of food pantry items.
· Wrap up of 2024 – audit prep underway. Documents to be sent to auditors this week.
· Entrance interview scheduled for February 24, 2025, at 11am. All Board members invited to participate.
· Completed reporting for Dress for Success Standards of Accountability for 
2025.
· Completed fiscal portion of the CSBG Annual Program Report.
· Completed the first 2025 update of the Cost Allocation Plan.
· The fiscal portion of the CSBG ACROS report started, due March 31, 2025.
· Sent out FEMA Phase 42 applications to Local Recipient Organizations and requested post of ad in the Poughkeepsie Journal for three consecutive days.
· Reconciled the Regional Food Bank accounts.
· Participated in the Organizational Standards Training series.
· Worked with Paychex to correct issues on their end for deductions for Paid 
Family Leave and Disability payments.
· Weatherization Fiscal Field visit on January 21, 2025. No findings or issues.
· Scheduled CSBG Fiscal Field visit for Friday, March 14, 2025.
· Renewed Fuel Tank and Board Policies as of February 2025.
· Updated all CAPDC/NEHI memberships for 2025.

Motion to approve the Finance Report: Dennis Conn made the motion to approve the Finance Report. Dylan Myoshi seconded the motion. All were in favor and the motion carried.

Presidents Report:  Charlene Smart invited Josh Stratton to provide an update on the progress of the Search Committee. 

Search Committee Report: Josh Stratton reported that Carol Gordon has received 42 applications for the CEO position. Carol has identified 12 applicants for phone screening. 

[bookmark: _Hlk117152910]CEO Report: Elizabeth Spira

DOS OCS – Department of State, Office of Community Service
· Annual Program Report – submitted. Received correspondence from NYS OCS regarding changes, Gender to Female and Male and removal of a strategy (CAPDC did not collect of report on). 
· ACROS – Due March 31st. No correspondence regarding any possible changes to the reporting document. 
PROGRAM updates

Family Development – Case Management and Emergency Resources
· HEAP applications completed to date: 150
· Emergency HEAP opened Jan. 1st, 5 of 25 apps completed in Jan. were emergency. 
· Emergency Fuel Depot – 75 pick-ups.

CASH/EITC – 
· Separate data sheet included in this distribution

Dress for Success – 
· Suitings:12
Interview Stylings: 2, Employment Stylings: 10
· Career Center Clients: 2
Career Center Appointments: 2
· Past Events
1/24 Capsule Wardrobe Presentation @ Unshattered- 7 Women served/styled
· Upcoming Events
2/27-SOTG (Suiting on the Go) at SUNY New Paltz
3/27-SOTG at DCC
· SIS/BOSS Workshops
Several workshops scheduled for March to include BOSS Moves Organization and Time
Management Hacks, 21st Century Skills & Tips for the Job Seeker, including AI,  



WEATHERIZATION
· WX – 6 Units in progress, 4 to be vouchered/submitted this month. 
· Total completed units – 27. Contract requirements, 71 by end of June. 
· BIL – 6 mos. Extension.

NEHI – Fee for Service Entity 
· EMP – 8 Projects in progress. 
· HERR - 50 total, 28 completed, 10 awarded, 7 out for bid and 5 denied/withdrawn

HR
· Posted, received and interviewed for PT Temp. driver for the Beacon Meal Delivery and Sr. Transportation program. The current driver is having medical issues and may be out an extended period. 

Other
· Beacon site – Received correspondence regarding vacating the space by May 31st. In discussion with Peg O’Leary, Executive Director for Community Services Programs, Inc., Hudson Valley Housing Development Fund Co., Inc. and the proposal to rent space in Wappingers Falls. 
· Red Hook – Board support to pursue sale of the building and renting office space in RH to accommodate needs. 

Discussion: Phil Rosenbloom raised the discussion on financial risk and impact with the move to the location in Wappingers Falls. There will be a rent increase. The sale of the Red Hook building was also discussed, considering the current cost of operations and the possible financial impact of renting a location in Red Hook. 

[bookmark: _Hlk128400838]Motion to approve the CEO report: Dylan Myoshi made the motion to approve the CEO report. John Penney seconded the motion. All were in favor and the motion carried.
Motion: BOD supports the CEO’s activities in the pursuit of selling the CAPDC building in Red Hook. Dylan Miyoshi made the motion to approve the sale of the CAPDC building in Red Hook. John Penney seconded the motion. All were in favor and the motion carried.

Old Business: None
New Business: 

Motion to adjourn: Dylan Miyoshi made the motion to adjourn at 4:11 pm. Dennis Conn seconded the motion. All were in favor and the motion carried.




Next Meeting
Date: March 20, 2025
Location: Online Zoom meeting
Time: 3:30pm
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