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Community Action Partnership for Dutchess County, Inc.
Board of Directors Meeting 
October 16, 2025


Location: In person at Community Action Partnership, 84 Cannon St., Poughkeepsie, 
NY 12601 or virtually through Zoom 

CEO: Linda Haas Manley
CFO: Teresa Paino
[bookmark: _Hlk183507882]Attendees: Charlene Smart, William Reuter, Katie Palmer-House, John Penney, Dennis Conn, Supervisor Robert McKeon entered at 3:38 pm, Joshua Stratton entered at 3:55 pm 

Excused: Dylan Miyoshi, Kathleen Vacca, and Dr. David Scott 
Absent: None
Quorum Present: Yes

Agency Staff: Linda Haas Manley, Teresa Paino.
Guest: None

Meeting called to order: Charlene Smart, President, called the meeting to order at 
3:32 pm.
Roll Call: Linda Haas Manley conducted the roll call.
September Minutes: The September minutes were distributed by e-mail prior to the meeting. John Penney made the motion to accept the September minutes. Dennis Conn seconded the motion. All were in favor and the motion carried.

President’s Report: 
Welcomed new board member Bill Reuter with approval vote from all board members in the September meeting as the Public Official sector representative.

Motion to approve Sheba Abrahaim to the board: Katie Palmer-House made the motion to approve Sheba Abrahaim to be a low-income sector representative. John Penney seconded the motion. All were in favor and the motion carried.


Motion to approve Ondie James to the board: John Penney made the motion to approve Ondie James to be a Public Official representative. Katie Palmer-House seconded the motion. All were in favor and the motion carried.



Finance Committee Minutes


      Finance Committee Members: Charlene Smart, Josh Stratton,
Dennis Conn and Teresa Paino
October 14, 2025

          Funding Reductions/Increases/Impact

· Cost Savings handout has been updated.

Regular Business

· Preparing the CSBG Discretionary grant report. All funding was spent. Food pantries have been stocked, and 45 children received a $100 Staples gift card.
· Assisted in the coordination of the Red Hook building sale. CEO will provide an update. Plan to use proceeds to pay off the USB mortgage ($60,032 - $4,220 per month) and the loan for apartment improvements ($43,605 - $1,001 per month).
o	Dennis - do we need to inform anyone at the bank prior to the sale?
Mortgage is on multiple properties (77 Cannon, RH and 84 Cannon). Yes, Dennis will send CAP payoff letters for the mortgage and loan payment prior to closing.
· CAPDC's Red Hook building closing is tentatively scheduled for October 23, 2025.
· Finalized preparation of the Weatherization HEAP contract in the NYS database.
· Continued to maintain client assist funds and balances.
· Submitted CSBG Fiscal and Program Attestation report for the quarter July-September 2025.
· Provided CEO with CASH and DFS program funding reports. Discussed applying for additional grants to fund these programs.
· Finalized mail delivery for Dover site - allowing for package delivery and advertising of apartment on apartments.com.
· Coordinated food and beverages for Ribbon Cutting at 7 Mill Street on October 17, 2025.
· Current cash flow status: funding stalled federally, CAP relying on fund balance for cash flow purposes and may have to go to the line of credit, if necessary. BOD would be advised.
· Proceeds from the Red Hook sale would also be used for cash flow purposes while funding is stalled.
· CAP management will review DOL programs to determine if these options can be used in the event of funding shortfalls.
· CAPDC management will set aside funds from the sale of the Red Hook building to hire a grant writer to apply for various grants.
· CAPDC board will review the thrift store and issues regarding the space.
· Reviewed the Balance Sheet and Revenue and Expense documents - fiscal staff do not record receivables until reports to the funder have been submitted. This can be at various points depending on the grant. Based on predetermined %, monthly or quarterly vouchering process. Fiscal staff reconcile all grants as of 12/31.
Every effort is being made to cut back on costs and add new
funding to CAPDC's budget!
A Cost-Savings chart was presented to the Board to discuss risk scenarios and possible solutions to funding reductions. 


Motion to approve the Finance report: John Penney made the motion to approve the Finance report. Robert McKeon seconded the motion. All were in favor and the motion carried.




CEO Report: Linda Haas Manley, Ph.D.
Board of Directors Meeting
Oct. 16, 2025

1. Contract Deliverables 
~ Weatherization Assistance Program (WAP)

2. David Bradley reports long shutdown ahead and no movement on CSBG until shutdown ends; meetings for WAP are happening; Linda met with Mike Lawler’s staff to ask for support of WAP funding

3. CSBG PPR 4 (Periodic Program Report) – July, Aug., Sept. 2025 due end of October; preparing data TRACS Evaluation – Due Nov. 18 (draft) Dec. 3 (final)
~ Triennial Needs Assessment – begin in 2026 for 2027 (hiring consultant)
~ Customer Satisfaction Survey (from different angles – Board, Staff, Clients)
~ Board Training 
~ Staff attended NYSCAA/NYSWDA and received training on trauma-informed coaching

Weatherization topics
~ Strategic Plan needed for 2027 (begin process in 2026 via Retreat)
· Based on ROMA (Results-Oriented Management and Accountability) and FDC (Family Development Credential) Principles
· Review Mission Statement
~ Program Review and Scenario Planning (Beacon Meals, Transport– continue?)
~ Health insurance benefit is skyrocketing in cost – CEO and CFO monitoring

4. Weatherization/LI HEAP Programs: 
For Calendar Year 2024 (as of early Sept. 2025) 
· Number of families improved housing and health through CAPDC Weatherization: 
~ Weatherization 138 units 
~ HERR 92 units 
~ Empower 26 units 
~ Cooling 264 units 

5. Recent and Upcoming Visits:
 • United Way 
 • Foundation for Community Health – Katie Palmer-House and Linda developing enhanced partnership with this foundation 

6. Red Hook Sale – Listed 9/12/25; $500,000 sale; Closing Oct. 23; rent back for $1000/month for 6 months; need ID permanent space – Ideas?

7. Dover Apartment Update – Listed on Apts.com; mailboxes in; renovated; rent criteria adjusted; struggling to find renter. Ideas?

8. Dover Building – capital and operating grants needed

9. Putt-Fore-Action 2025 Update – cleared close to $20,000 after expenses

10. Ribbon Cutting: Fri., Oct. 17, 4 p.m., 7 Mill St. Wappingers Falls

11. Dress For Success Report – moved boutique to save funds; PowerWalk fundraiser raised $4,600 (tallies still coming in); upcoming Veteran’s Day sale in Beacon

12. Public Relations: Linda presented to Rhinebeck Rotary; sent letters to Towns and Villages requesting financial support; Foundation for Community Health Meeting with Katie Palmer-House; 5 staff participated in NYSCAA/NYSWDA; Dover Days; Wappingers Professional Business Association Expo and Meet and Mingle

13.  Possible Funding Opportunities:
~ Climate Smart Research Invitation (Bandwidth to participate?)
~ Youth Workforce Development Grant (State Grant with Dutchess County focus) – Dress for Success program alignment?

14.  Tax Aide Program seeks volunteers

15.   Staff Changes: Weatherization Crew positions eliminated due to funding cuts; Jocelyn Romero (Dover FRC), and Alyssa Thompson (Red Hook FRC) resigned. Leaving Dover position vacant until the New Year; Yvonne Maloney returned from retirement to help in Red Hook two days per week. 

Motion to approve the CEO report: Bill Reuter made a motion to accept the CEO report. John Penney seconded the motion. All were in favor and the motion carried.

New Business: 
Linda Haas Manley: One of the things that we're hoping to do in the future is to move the headquarters to better buildings that would get us all under one roof and in a safer place that also is still accessible to our population.

Old Business: None

Motion to adjourn: Dennis Conn made the motion to adjourn at 4:58 p.m. John Penney  seconded the motion. All were in favor and the motion carried.


Next meeting
 Date: November 20, 2025
Location: 84 Cannon St., Poughkeepsie
 or virtually through Zoom
Time: 3:30
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