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Community Action Partnership for Dutchess County, Inc.
Board of Directors Meeting 
May 15, 2025

Location: Zoom online meeting
CEO: Elizabeth C. Spira
CFO: Teresa Paino
[bookmark: _Hlk187302518][bookmark: _Hlk183507882]Attendees: Charlene Smart, Dennis Conn, Katie Palmer-House, Paul Daubman Sr., John Penney, Phil Rosenbloom- entered meeting at 3:35pm, and Kathleen Vacca- entered meeting at 3:40pm.
Excused: Dylan Miyoshi, Joshua Stratton, Dr. David Scott, and Supervisor Robert McKeon 
Absent: None
Quorum Present: Yes

Agency Staff: Elizabeth C. Spira, Teresa Paino, and Jill Harlow (Exec. Administrative Assistant)
Guest: Observed by Victor Carrera, NYS, Dave Gable, Director EFPR Group, and Linda Eddy, CAPDC


Meeting called to order: Charlene Smart, President, called the meeting to order at 3:31 pm.
Roll Call: Jill Harlow conducted the roll call.

April Minutes: The April minutes were distributed by e-mail prior to the meeting. Paul Daubman Sr. made the motion to accept the March minutes. John Penney seconded the motion. All were in favor and the motion carried.

Guest Dave Gable gave a report on our yearly audit.

Motion to accept the Audit Report. Katie Palmer-House made the motion to accept the Audit Report. Paul Daubman Sr. seconded the motion. All were in favor and the motion carried.



CFO Financial Report: Teresa Paino
The Financial Report was emailed to all board members prior to the meeting. There were no objections to the Financial Report.

[bookmark: Finance_Committee_Agenda_-_May_6,_2025.p]
Finance Committee Minutes

Finance Committee Members: Charlene Smart, Dennis Conn, Phil Rosenbloom, Elizabeth Spira & Teresa Paino
May 6, 2025
Funding Reductions/Increases/Impact

· Addition to Dyson Grant - $25,000
· Addition to Thomas Thompson Trust Grants - $20,000 Rhinebeck and
$20,000 Red Hook

Regular Business

· Completed functional expense calculations for the independent audit. Awaiting an audit draft from EFPR Group.
· Gathering information for 2024 990 Tax return.
· Met with Weatherization Director and CEO to discuss progress on two contracts. Will need to be updated on Davis Bacon reporting.
· Updated CAPDC’s liability and auto policy and sent out certificates to all funders and vendors.
· Completed Fraxion training and handoff of program.
· Progress made on transitioning fixed assets to the module in FEZ from manual spreadsheets.
· Continued to assist with renovations at the Dover apartment. Delay in a few materials has pushed back completion. Hopefully work will be done in the next two weeks.
· Participated in Department of State Minority and Women owned Business Enterprises (MWBE) webinar. CAPDC is on target to meet NYS requirements of the CSBG grant.
· Preparing report of number of staff/salary dollars tied to federal grants.

Motion to approve the Finance Report: Dennis Conn made the motion to approve the Finance Report. Paul Daubman Sr. seconded the motion. All were in favor and the motion carried.

CEO Report: Elizabeth Spira
CEO Report
April 17, 2025
Submitted by Elizabeth C. Spira

I. Contract Deliverables

a. HERR closed on May 9th. Any applications dated after May 9th will not be processed.  every 6-mos, with 29 units in the 1st quarter and 39 units in the 2nd quarter. 
b. Weatherization production reports to HCR, BIL and Weatherization Ready Funds (WRF).  
[bookmark: _Hlk195772422]
II. [bookmark: _Hlk193358512]NYS DOS Division of Community Service (DCS)

a. I have inquired about the Discretionary Fund and have not received additional information. 

III. CASH Coalition Tax-Aide & Putt Fore Action ‘25
a. Tax Preparation Program
Prepared slides providing final information on this year’s tax season.
b. Fundraising/Development Info
We are awaiting word from Dan at DC Sports to assess his interested in hosting Putt Fore ACTION ’25.  Looking for committee members for this annual September event.  Unrestricted funds raised from this event are vital for agency operations.
· Naming Sponsorship available at $2,500.
· Event Sponsorships range from $900 to $250.  
· ’24 PFA Final Budget Attached for review

IV. Dress for Success
Shopping for a Cause Sale - will be held on Fridays and Saturdays May 23rd-24th, May 30th-31st and June 6th-7th from Noon until 5:00PM at 2536 South Rd. (Rte. 9) Post Road Plaza, Poughkeepsie, New York 12601 in the former Dress Barn site.

V. CAP Facts 
Received updated Federal funding mark-up from CAP agency. Previously zeroed, HEAP and CSBG significant reductions. 
[bookmark: _Hlk128400838][bookmark: _Hlk196905640]Motion to approve the CEO report: John Penney made the motion to approve the CEO report. Katie Palmer-House seconded the motion. All were in favor and the motion carried.



New Business: Katie Palmer-House mentioned an organization called The Foundation for Community Health, which is a funder for a prescription program in Eastern Dutchess. They are going to offer a program called Nonprofit Community of Practice. Part one of this is Financial Planning in Uncertain Times. Will send the email for this event to Elizabeth C. Spira to send to the board members to see if they want to join.


Old Business: None

Motion to adjourn meeting at 4:30 pm: John Penney made the motion to adjourn meeting. Katie Palmer House seconded the motion. All were in favor and the motion carried.



Next Meeting
Date: June , 2025
Location: Online Zoom meeting
Time: 3:30pm
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