[image: ]

Community Action Partnership for Dutchess County, Inc.
Board of Directors Meeting 
April 16, 2026

Location: In-person at 84 Cannon with online Zoom option
CFO: Linda Haas Manley, Ph.D.
CFO: Teresa Paino

[bookmark: _Hlk183507882][bookmark: _Hlk187302518]Attendees: Charlene Smart, Joshua Stratton, Dennis Conn, John Penney, Katie Palmer-House, Robert McKeon, Sheba Abrahaim entered at 3:34 p.m., and Ondie James entered at 3:38 p.m. 
Excused: Bill Reuter, Dylan Myoshi, and Dr. David Scott
Absent: None

Quorum Present: Yes

Agency Staff: Linda Haas Manley, Ph.D. (CEO), Teresa Paino (CFO), and Jill Harlow (Exec. Admin. Assistant)  

Meeting called to order: Charlene Smart, President, called the meeting to order at 3:32 p.m.
Roll Call: Jill Harlow conducted the roll call.


March Minutes: The March minutes were distributed by e-mail prior to the meeting. Joshua Stratton made the motion to accept the March minutes. Robert McKeon seconded the motion. All were in favor and the motion carried.





Finance Committee Minutes
Finance Committee Members: Dennis Conn, Joshua Stratton, Charlene Smart,
Linda Haas Manley, Teresa Paino
April 13, 2026

Funding Reductions/Increases/Impact

• Delays in WXA and CSBG funding.

Regular Business

• The balance on the LOC is $0. Did not access the LOC in March 2026.
• Provided various documents to EFPR Group’s Jon Gemerek for the audit of 2025.
There have been no findings or issues. Please feel to contact Jon with any
questions.
• Awaiting results of the 2024-2025 NYSIF worker's comp audit – CAP is expecting
a considerable refund due to the reduction in overall staff during the time frame.
• Met with CAPDC’s realtor – discussed the sale of 77 and 84 Cannon St. and
potential purchase of a new building. Reviewing tax exempt status for the new
building, operating cost comparison, and what footprint for CAP to utilize.
• Continued review of CAPDC’s fiscal policy.
• Submitted a CSBG Discretionary budget. CAP will purchase school supplies and
back to school clothing for elementary and high school students ($13,500),
replenish the food pantry ($5,816), purchase gas cards to support transportation
to school, work and general appointments ($3,000) and technology purchases –
scanners to digitize CAP records and transition to a new database in addition to
tech support and training ($17,684). The total grant is $40,000.
• Presentation of the final audit would be made to the BOD on May 21, 2026, at
3:30pm. A draft of the audit will be sent to the board once completed.

Motion to approve the Finance Report: John Penney made the motion to approve the Finance Report. Katie Palmer-House seconded the motion. All were in favor and the motion carried.
Governance Committee Report: Katie Palmer-House

CAPDC Board of Directors Meeting
April 16, 2026, 3:30 p.m. – In Person with online option
84 Cannon St., Poughkeepsie, NY 12601

· Board members were provided with a document that introduced the concept of a “Consent Agenda” via email prior to the meeting 
· Katie discussed this document in the context of the All-A-Board CAPLAW video that all board members were asked to watch prior to the meeting
· A Consent Agenda is “an agenda within an agenda” or a meeting management tool to streamline non-controversial items into a single agenda item. This agenda is sent prior to the meeting and allows for more discussion time for more important board-related matters in the actual meeting
· Example: Board Minutes, Program and Committee Reports, CEO Report, and Financial Report can be approved in one vote at the beginning of the meeting
· Any item in these reports can be removed from the Consent Agenda and discussed in the meeting 
· Process:
· Meeting items are sent to Board Members to review prior to the meeting
· At the meeting, The Board Chair asks if anyone wishes to remove an item from the Consent Agenda 
· Upon Request of any board member, an item in the Consent Agenda may be removed and discussed as a separate item
· When the final Consent Agenda is agreed upon, the Board Chair then calls for a motion and second and then asks for a vote on approving the final Consent Agenda
· Items that were removed from the Consent Agenda are then discussed as regular agenda items; if any of those matters require a vote, then the board would vote as needed on any of the items in question  

Board members agreed to try the Consent Agenda process for the May meeting.

















CEO Report: Linda Haas Manley, Ph.D.
CAPDC Board of Directors Meeting
April 16, 2026, 3:30 p.m. – In Person with online option
84 Cannon St., Poughkeepsie, NY 12601

I. National and State Updates 
· CSBG, WAP, LIHEAP 2026 allocations passed at national level; attention turns now to OMB (Office of Management and Budget) to release funds to the states – David Bradley of NCAF discussed options at April 7 Coffee Chat 

· NYS WAP 10% allocation of federal LIHEAP for weatherization at risk – state 
Issue. Waiting on final information in April budget. Budget could be delayed for weeks. 

· CAPDC invites board members and our staff to a special congressional session update on April 23rd at 3:30 p.m. with David Bradley. Link sent to email. 

II. DOS OCS – Department of State, Office of Community Services 
· CSBG – waiting on 2026 funds to be released (strain on staff salaries); risk to programs in 2027 if this grant is removed from the budget next year

· Community Needs Assessment, Strategic Plan, and Client Survey – need to plan for 
soon – working on Foundation for Community Health grant to fund; Needs Assessment and Client Survey process to begin soon 

III. Property Items: 
· 77/84 Cannon - Met with Ulster Savings to determine mortgage options in preparation for possible move of administrative offices; met with realtor; updates on interested buyers 

· Thrift Store Sale – June 19 and 20. Moving Thrift Store and Storage Items out of left side of building this summer. 

· Well and bathroom repair in Dover – building needs major renovation or demolition and rebuild 

IV. Board Training 
· Review CAPLAW links sent via email 
· Previous: Duty of Care, Duty of Loyalty. Getting People On Board, Board Chair Role, and Engage and Retain Board Members 
· Current: All-A-Board! Series: Board Meeting Ecosystem (Process) | CAPLAW 
(Watch by April 16 to discuss concept of “Consent Agenda”) 
· NEED New Board Member for Low-Income Sector 
· Update on candidates – Katie Palmer-House is asking a Lion’s Club member

V. Grant Applications Submitted in February: 
· Schlobach Community Grant (Community Foundations of HV): $20,000 (Denied) - (Focus on support for core operations that benefit low-income community) 
· CDBG (Community Development Block Grant): $30,000 for 2 years (Focus on Support for Seniors outside of City of Poughkeepsie) - pending 
· Northeast Dutchess Fund (Berkshire Taconic): $10,000 (General Operating to Support Dover Family Resource Center) – (Denied) 

 Grant Applications Submitted in March: 
· Congressionally-Directed Spending Grant - sponsored by Senators Schumer and Gillibrand (focus on infrastructure improvements to Dover building) - pending 
· Bank of America (focus on Dress for Success program) - pending 
· HVCU (focus on Health and Well-being/Dress for Success program) – pending 
· United Way (focus on Dress For Success, Tax Prep, and Case Management and Crisis Intervention) 3 applications pending 

Grant Application Submissions and Funding Requests Planned for April: 
· Sent Town and Village Letters – Reminder and Request to Support CAPDC Financially 

Summer Fundraiser and Board Subcommittee: PUTT FOR ACTION 
· Summer planning for Friday in September evening event – need Committee
· Need assistance with: raffle items, sponsorship calls, and promotion 
· Also need to determine if future year should be different event with higher-capacity audience 
· Sending sponsor and vendor lists to Katie, John, and Robert

Advice on Business Plan for NEHI – initial ideas 

VI. Program Updates 

FAMILY DEVELOPMENT 
· Using Dyson grant for Trauma-Informed Care staff training May 19, 20 
· ALL STAFF Training coming soon (Safety/Family Development focus – June 17 tentative date) 
HEAP/AHEHP (Dec. 1 – April 16) 
· Regular: 111 applications; 99 approved (12 denied b/c over income) 
· After Hours HEAP Emergency Depot pickups (Dec. 1 – March 24): 154 
· HEAP Closing Date is April 10; Emergency (after hours) Still Open 

BEACON MEALS AND TRANSPORTATION 
· New driver, 2 backup drivers, and Greystone volunteers continue to deliver the program 

TAX PREPARATION PROGRAM 
· 211 number opened Feb. 1 for appointments 
· 31 sites: 16 Dutchess; 2 Putnam; 15 Orange 
· Losing Plaza site in 2027; Sue Serino visited 4/9/26 
· Appointments made as of 4/8/26: 7,065 Total 
· Dutchess: 3,543 
· Orange: 3,210 
· Putnam: 312 
· Last day is April 11; Wrap Up Luncheon 4/28, Noon, Plaza in POK and BOARD invited. Need count for food. 

DRESS FOR SUCCESS 
· New logo and color palette (see email invite for example) 
· Hudson Valley Gives (online May 20); goal is $5,000. Please help promote! 
· Outdoor Exercise Fundraiser (online and in person events in November); Shopping For A Cause sale at Dress Barn in Town of POK: June 5-7 and June 12-14 (tentative dates)
· Many events in March and April (see separate Spring Calendar of Events) 
· Key Q1 Stats: 50 women served; 37 interviews; 42 career stylings; 7 found employment

DATA MANAGEMENT 
· New System: GoEngage (transition this summer) 
· Current database (AES/Adsystech) is outdated and difficult to use 

WEATHERIZATION 
· BIL/IIJA: 113 jobs generated; 109 completed. Second multi-apt. project complete except for two water heaters that still need to be installed 
· DOE: 19 jobs/units generated; 12 completed 
· HEAP: 38 units generated; 55 completed 
· HERR: 16 jobs generated; 10 approved; 1 completed; 2 out for bid; 1 canceled; 2 awarded – HERR ended 4/10 and Cooling began 4/15. New guidelines: 60+ OR child in household under 6 years old. OR documented disability note from physician. As of 4/15, 6 new applications for Cooling submitted
· EMPOWER: 8 jobs in progress (active) 

LAW ENFORCEMENT and ICE GUIDELINES TRAINING 
· Guidelines document reviewed by lawyer at Mackey Catania & Whalen 
· In-person training 4/27, 11 a.m. 

Motion to approve the Governance and CEO reports: John Penney made the motion to approve the Governance and CEO reports. Supervisor, Robert McKeon seconded the motion. All were in favor and the motion carried.

Old Business: Headquarters Move and Updates
New Business: Needs Assessment and Client Survey – NYSCAA helping to ID consultant

Motion to adjourn meeting at 4:47 p.m.: John Penney made the motion to adjourn meeting. Katie Palmer-House seconded the motion. All were in favor and the motion carried.

May CAPDC Meeting Date:
Thurs., May 21, 3:30 p.m. (online Zoom invite)
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