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Community Action Partnership for Dutchess County, Inc.
Board of Directors Meeting 
March 20, 2025


Location: Zoom online meeting
CEO: Elizabeth C. Spira
CFO: Teresa Paino

[bookmark: _Hlk187302518][bookmark: _Hlk183507882]Attendees: Charlene Smart, Dennis Conn, Katie Palmer-House, Paul Daubman Sr., Supervisor, Robert McKeon-3:38 pm, and Joshua Stratton. 

Excused: Dylan Miyoshi, John Penney, Dr. David Scott, and Kathleen Vacca
Absent: None
Quorum Present: Yes

Agency Staff: Elizabeth C. Spira, Teresa Paino, and Jill Harlow (Exec. Administrative Assistant)
Guest: None

Meeting called to order: Charlene Smart, President, called the meeting to order at 3:36 pm.
Roll Call: Jill Harlow conducted the roll call.

February Minutes: The February minutes were distributed by e-mail prior to the meeting.  Katie Palmer-House made the motion to accept the February minutes. Paul Daubman Sr. seconded the motion. All were in favor and the motion carried.


CFO Financial Report: Teresa Paino
The Financial Report was emailed to all board members prior to the meeting. There were no objections to the Financial Report.


Finance Committee Minutes

Finance Committee Members: Dennis Conn, Josh Stratton, Charlene Smart,
 Phil Rosenbloom, Liz Spira and Teresa Paino
March 11, 2025
          Funding Reductions/Increases/Impact

· Beacon Meals and Transportation Grant - $34,965.


Regular Business

· Provided assorted documentation for the independent audit.
· Single audit focus will be the Weatherization program.
· The exit interview is scheduled for March 25, 2025, at 11am. All Board members are invited to participate. CSBG and Weatherization fiscal reps invited to participate, however both declined due to positive fiscal standing of the agency.
· Collected FEMA Phase 42 applications for Dutchess County Local Board. All previously funded organizations re-applied for funds. No new organizations applied.
· Good progress on the rehab of Dover’s apartment.
· Prepared documentation for the CSBG fiscal field visit scheduled for Friday, March 14, 2025.
· Met with Antalek and Moore and CEO to discuss social services policy renewal. Completed renewal application.
· Applied for a vehicle loan through HVCU. The vehicle will replace the totaled vehicle from the Dover site.

Motion to approve the Finance Report: Supervisor, Robert McKeon made the motion to approve the Finance Report. Katie Palmer-House seconded the motion. All were in favor and the motion carried.

       CEO Report
March 20, 2025
Submitted by Elizabeth C. Spira

I. Contract Deliverables
a. The Weatherization contract ends on June 30th. This is the third year of a three-year contract. Any unspent funds would need to be returned, no carry over. This current contract is the 2024 contract. The 2025 contract, beginning July 1st, the HEAP funds will be bifurcated, two contracts vs one. HCR has not received any guidance on what the difference will be between Weatherization and Weatherization HEAP. be. 
b. Weatherization BIL – 6-mos extension was approved based on the multi(s) in progress to fulfill the grant.
c. The HEAP/AHEAP and HERR/CAP is an annual contract ending on Sept. 30th. The deliverables on this contract are directly related to HEAP funding and closing date. The agency’s projections are based on previous years’ outcomes. The HEAP closing date has been extended to early April. HEAP applications and AHEAP (emergency fuel depots) will continue until that time.  

II. [bookmark: _Hlk193358512]NYS DOS Division of Community Service (DCS)
a. Zoom meeting with network and Jackie Orr, Director on the 18th. Jackie has monthly meetings with HHS and will schedule network meetings monthly to bring forward any news.
b. The network received an email from Jackie regarding the disclaimer on our website.  Waiting to hear the State’s position on this, we have added the disclaimer.  
c. Governance Committee - The board may want to form a governance committee to work on the tripartite board structure. Based on our current tripartite structure the agency complies. With anticipated changes in the next 6 months, there is a projection that the board will need two low income (consumer or representative by nomination), and one public official (elected or appointed). 
d. CSBG Program Analyst conducted an onsite review on March 14th. The last PPR (periodic program report) was reviewed and eligibility determination on a selected program was reviewed. The Analyst would like to observe the May board meeting, as required by DCS. 

III. CASH Coalition Tax-Aide

	 
	Appointments 2-1 to 
3-19
	Appointments 3-20 to 
4-12
	Appointments to book

	Dutchess
	2,202
	1,092
	0

	Orange
	1,994
	1,129
	40

	Putnam
	149
	68
	0

	 
	4,345
	2,289
	6,674

	 
	 
	 
	Expected Totals of Appointments



a. Appointments in Dutchess County may become available if there are cancellations. If appointments do become available, the appointment scheduled is reviewed for Dutchess County residents who have booked with Orange County, and they will be moved. United Way is conducting a grantee site visit at the Poughkeepsie Plaza site today. 
b. An invitation has been extended to Senator Rolison to visit a tax site. Waiting to hear back from the Senator’s scheduler. As soon as the date is set, the BOD will be informed and invited to attend too. 
c. CAP Board of directors are welcomed/encouraged to visit a tax site to see operations and thank volunteers. Contact Linda if interested. 


IV. Foundation for Community Health (FCH) 
a. Prescription purchasing assistance, and Part D Medicare reimbursement, for individuals living in Dutchess County towns Amenia, Dover Plains, Millbrook, Millerton, Pine Plains, Stanfordville, Wassaic, and Wingdale. Eligibility is 300% FPL. 
b. Currently there are 48 individuals enrolled in the program. Enrollment is open and ongoing. 
c. Chronic illnesses are also recorded by individuals. Nearly all participants have multiple chronic illnesses. Cardiac issues and diabetes are heavily reported.   
d. Monthly expenditures average $3,500 and 115 transactions. 


Discussion Item: “Cost Saving Workforce Options in Leaner Times”, CAP Law March newsletter. The Board reviewed cost saving measures identified in the CAP Law newsletter, considering DOL shared work as a possibility. 

[bookmark: _Hlk128400838]Motion to approve the CEO report: Supervisor, Robert McKeon made the motion to approve the CEO report. Joshua Stratton seconded the motion. All were in favor and the motion carried.
	Joshua Stratton on the CEO Search Committee Interviews:

	Joshua Stratton reported on the CEO position interviews, noting 3 candidates were interviewed, with 2 being particularly strong. 1 candidate dropped out, and another interview was scheduled for Tuesday. The hiring committee plans to offer the position to one of the remaining candidates, with a board vote required for final approval. The timeline for the board vote and candidate interviews was discussed, with Carol Gordon’s guidance being sought.



Old Business: None

New Business: None

Motion to adjourn: Dennis Conn made the motion to adjourn at 4:28 pm. Supervisor, Robert McKeon seconded the motion. All were in favor and the motion carried.


                                                                   Next Meeting
Date: April 17, 2025
Location: Online Zoom meeting
Time: 3:30pm
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