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Community Action Partnership for Dutchess County, Inc.
Board of Directors Meeting 
January 16, 2025


Location: Zoom online meeting
CEO: Elizabeth C. Spira
CFO: Teresa Paino

[bookmark: _Hlk187302518][bookmark: _Hlk183507882]Attendees: Charlene Smart, Joshua Stratton, Dennis Conn, Katie Palmer-House, Supervisor Robert McKeon, Dylan Miyoshi, and Paul Daubman Sr. 

Excused: John Penney, Dr. David Scott, and Kathleen Vacca
Absent: None
Quorum Present: Yes

Agency Staff: Elizabeth C. Spira, Teresa Paino, and Jill Harlow (Exec. Administrative Assistant)
Guest: None

Meeting called to order: Charlene Smart, President, called the meeting to order at 3:33 pm.
Roll Call: Jill Harlow conducted the roll call.

November/December Minutes: The November/December minutes were distributed by e-mail prior to the meeting. Dylan Myoshi made the motion to accept the November/December minutes. Paul Daubman Sr. seconded the motion. All were in favor and the motion carried.


CFO Financial Report: Teresa Paino
The Financial Report was emailed to all board members prior to the meeting. There were no objections to the Financial Report.

 
[bookmark: Finance_Committee_Minutes_-_Dec,_2024]Finance Committee Members:  Dennis Conn, Josh Stratton, Charlene Smart,
Liz Spira and Teresa Paino
January 6, 2025

Funding Reductions/Increases/Impact
· Received additional funding for the Beacon Meals and Transportation program.

Regular Business
· Continued to assist with the purchase of food pantry items.
· Ulster Savings Bank building repair and improvement loan has been approved.
· The CEO will sign the renewal paperwork for the Ulster Savings line of credit.
· Continued inventory of buildings and equipment.
· Wrap up of 2024 – audit prep underway.
· Request additional funding for Beacon Meals/Transportation Program.
· Continued to work on Fraxion Digital Purchase Order System.
· Submitted Miles of Hope, Premier Cares and Von der Linden Quarterly reports.
· Submitted CSBG Quarterly Fiscal Attestation and MWBE report.
· Updates to CAPDC Fiscal Policy and Procedures (payroll/timesheet update, remote deposit capture and electronic bank statements.
· Working to complete 2025 WXA financial survey.
· In progress, CSBG Annual Report.
· In progress, CSBG ACROS.

Motion to approve the Finance Report: Katie Palmer-House made the motion to approve the Finance Report. Paul Daubman Sr. seconded the motion. All were in favor and the motion carried.

Motion to approve the update to the Fiscal Policy: Paul Daubman Sr. made the motion to approve the update to the Fiscal Policy. Katie Palmer-House seconded the motion. All were in favor and the motion carried.


Presidents Report:  Charlene Smart
Charlene Smart presented Phil Rosenbloom’s nomination for a seat on the Board for board vote. 

Motion to approve Phillip Rosenbloom as a new board member. Dennis Con made the motion to accept Phillip Rosenbloom as a new board member. Supervisor Robert McKeon seconded the motion. All were in favor and the motion carried. 

Joshua Stratton CEO Search Committee update:  Carol Gordon has been conducting one-on-one interviews with some employees to get more clarification as to what they will need going forward at CAPDC. Next search committee meeting will be on January 28th where we will be finalizing the questions that will be asked of the CEO applicants. The job will be posted 
January 31st. 

CEO Report: Elizabeth Spira

[bookmark: _Hlk117152910]DOS OCS – Department of State, Office of Community Service
· Annual Program Report – submission due February 3, 2025, 5:00pm 
· CSBG Periodic Program Report, PPR 1, due end of January 
· ACROS – Due March 31st

PROGRAM updates

Family Development – Case Management and Emergency Resources
· HEAP applications completed to date: 150
· Emergency HEAP opened Jan. 1st, 5 of 25 apps completed in Jan. were emergency. 
· Emergency Fuel Depot – 75 pick-ups. 


CASH/EITC – 
· Tax site list
· 211 has opened to begin making appointments
· As of 12:30pm today (Thurs) 204 appointments made 
· Northeast Community Center Site will move to Millerton Library (not on the site list until finalized -anticipate Friday) 
· Do not have the volunteers to open Tivoli tax site or Brewster Library 
· Volunteer tax counselors still attending training anticipate 5 will complete the training. 
· Will be training client facilitator on Saturday 


Dress for Success – 
2024 Total women served - 241
· Suitings:  220
· Interview Suitings: 177
· Employment Suitings:  39
· Supplemental Suitings:  4
· Career Center Clients:  28
· Career Center Appointments:  40
· SIS/BOSS Workshops:  8
· SIS/BOSS Participants:  24


WEATHERIZATION 
NEHI – Fee for Service Entity 
· HERR – 37 Referrals, 23 completed, 6 in progress, and 6 out for bid. 




HR
· Red Hook vacancy filled – Alyssa Thompson, previously interned with CAP
· Change in Red Hook hours – M-W-F, 8:30am – 2:30pm

Other

Beacon site – Beacon Housing Authority has notified CEO that they are “taking back” the community room for BHA use, tenants’ events


[bookmark: _Hlk128400838]Motion to approve the CEO report:  Supervisor Robert McKeon made the motion to approve the CEO report. Katie Palmer-House seconded the motion. All were in favor and the motion carried.


Old Business:  None

New Business:  None


Motion to adjourn:  Dylan Miyoshi made the motion to adjourn at 4:02 pm. Paul Daubman Sr.  seconded the motion. All were in favor and the motion carried.










Next Meeting
Date: February 20, 2025
Location: Online Zoom meeting
Time: 3:30pm
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