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Community Action Partnership for Dutchess County, Inc.
Board of Directors Meeting 
February 19, 2026

Location: Zoom online meeting
CEO: Linda Haas Manley, Ph.D.
CFO: Teresa Paino

[bookmark: _Hlk187302518]Attendees: Charlene Smart, Dennis Conn, John Penney, Joshua Stratton, Ondie James, Sheba Abrahaim entered at 3:50 pm, Bill Reuter entered at 3:40 pm
[bookmark: _Hlk183507882]Excused: Katie Palmer-House, Dylan Myoshi, Supervisor, Robert McKeon, Dr. David Scott, and Kathleen Vacca, 
Absent: None

Quorum Present: Yes

Agency Staff: Linda Haas Manley, Ph.D., Teresa Paino, and Jill Harlow (Exec. Administrative Assistant)

Meeting called to order: Charlene Smart, President, called the meeting to order at 3:31 pm.
Roll Call: Jill Harlow conducted the roll call.


January Minutes: The January minutes were distributed by e-mail prior to the meeting. John Penney made the motion to accept the January minutes. Dennis Conn seconded the motion. All were in favor and the motion carried.
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CFO Financial Report: Teresa Paino

               Finance Committee Minutes


Finance Committee Members: Dennis Conn, Josh Stratton, Linda Haas Manley & Teresa Paino February 10, 2026

   Funding Reductions/Increases/Impact

· Current cash flow status: received 25% of CSBG grant and portions of WXA HEAP and BIL.
Regular Business

· The balance on the LOC is $0. Did not access the LOC in January 2026.
· Worked with benefits coordinator and LHM to assess health insurance increase for 2026-2027. The current policies would increase by over $40,000+ however, CAP will restructure the policies, and staff will have to assume some of the increase. 2027-2028 renewal may require big changes.
· Uploaded payroll documentation and liability insurance documents to the NYSIF website to conduct a remote audit of records.
· Reviewed fiscal job descriptions to assess work needs and potential structure of department when a new staff person is added. Post audit an additional bookkeeper will be added to the staff.
· Updated Property Tax Exemptions for three Poughkeepsie properties.
· Dover tenant has been timely with their rent.
· Continued to reconcile fiscal year 2025 – and have continued to assemble documentation for the audit.
· Reviewing potential for the purchase of a Poughkeepsie admin/WXA building.



Motion to approve the Finance Report: John Penney made the motion to approve the Finance Report. Charlene Smart seconded the motion. All were in favor and the motion carried.

CEO Report: Linda Haas Manely, Ph.D.
CEO REPORT
CAPDC Board of Directors Meeting
Feb. 19, 2026 at 3:30 p.m. - Online Meeting Only

I. National and State Updates
· House/Senate pass CSBG, WAP, LIHEAP 2026 allocations and president signed; attention turns now to OMB (Office of Management and Budget) to release funds to the states
· NYS WAP 10% allocation of federal LIHEAP for weatherization at risk – state issue; NYSCAA expressing concerns to state officials
· Linda met with Senator Rob Rolison and called/wrote to Assemblyman Jonathan Jacobson and asked them to sign letters of support to include
budget language that protects weatherization funding from LIHEAP in the one-house budget bill.
· Sign-on Letters Sponsored by: Assemblymember Anna Kelles 
125th District-Tompkins and Cortland County) and Senator George Borrello (57th District - Chautauqua County)
· Update from Timothy Nichols, President of NYSCAA

II. DOS OCS – Department of State, Office of Community Services
· CSBG PPR for Q1 Completed and Submitted
· CSBG – waiting on 2026 funds to be released
· Annual Program Report – submission due Feb. 20
· Community Needs Assessment, Strategic Plan, and Client Survey – need to plan for soon
III. Property Items:
· Red Hook landlord has verbally agreed to rent to us past May 20 for
$1800/month; waiting on lease to be sent by March 1.
· 77/84 Cannon - Met with Ulster Savings to determine mortgage options

IV. Board Training
· Review CAPLAW links sent via email
· Previous: Duty of Care, Duty of Loyalty, and Getting People On Board
· Current:	Board Chair role and Engage and Retain Board Members; please watch and respond by March 20
V. Grant Applications Submitted in February:
· Schlobach Community Grant (Community Foundations of HV): $20,000 (Focus on support for core operations that benefit low-income community)
· CDBG (Community Development Block Grant): $30,000 for 2 years (Focus on Support for Seniors outside of City of Poughkeepsie)
· Northeast Dutchess Fund (Berkshire Taconic): $10,000 (General Operating to Support Dover Family Resource Center)

VI. Program Updates
                    FAMILY DEVELOPMENT
· Interviewing candidates for PT FRC role in Red Hook
· Poughkeepsie FRC staff covering until permanent hire occurs
                      HEAP/AHEHP
· HEAP applications completed to date (Dec. 1 to Feb. 13): 51 Regular
· Of those 51 applications, number that were expedited: 13 Expedited
· Of those 51, number Denied: 8 due to income eligibility limits
· Emergency HEAP: 11
· FRC's also completed 33 EARLY OUTREACH APPLICATIONS prior to HEAP officially opening
· Winter Emergency Program (11/13-11/25): 69 families served
· After Hours HEAP Emergency Depot pickups (Nov. 17 – Feb. 16): 
      131   
                      BEACON MEALS AND TRANSPORTATION
· Driver Resigned; Hired 2 backup drivers and permanent replacement
                    TAX PREPARATION PROGRAM
· 211 number opened Feb. 1 for appointments
· 31 sites: 16 Dutchess; 2 Putnam; 15 Orange
· Appointments made as of 2/16/26: 5,206
· Dutchess: 2,817
· Putnam: 272
· Orange: 2,117
· Presentation to seniors in Wingdale on 2/19 to explain program and other CAP services
                   DRESS FOR   SUCCESS
·  Rebranding in March – new logo and color palette; worldwide office providing $1500 to our agency for help with brochures, banner, etc.
· Fundraisers planned: Hudson Valley Gives (online in May) and Power Moves (online and in person events in November); sale this summer
· Mobile “Styling on the Go” at Suny New Paltz 3/5 and DCC 3/19
· SIS/Boss Career Workshops: 3/4/26, 3/21/26, 3/28/26
· Talbot’s Campaign (CAPDC benefits from) and United Way Grant application in March
                    WEATHERIZATION
· David Krause from Department of State – Visited Feb. 17 and 18
· BIL/IIJA: 67 units completed; 42 more will be submitted this week for 109 total completed; second multi-apt. project complete except for two water heaters that still need to be installed
· HEAP: 38 units generated; 8 completed; will submit 42 more this week (braiding the jobs with BIL)
· DOE: 19 jobs/units generated (in progress) – new funding and overdue payment funds appeared this week. Contract was recently approved; submitting 3 jobs/units this week
· HERR: 9 jobs generated; 6 completed; 2 out for bid; 1 awarded
· EMPOWER: 4 jobs are in progress (active)
· 
CEO Conference and Lobbying:

National Community Action Foundation (NCAF) Conference in Washington, DC,
March 17-20. Meeting with federal representatives on Capitol Hill to request support for CSBG, WAP, Head Start, and better systems for release of funds. David Bradley is organizing conference and speakers. 

Motion to approve the CEO report: John Penney made the motion to approve the CEO report. Dennis Conn seconded the motion. All were in favor and the motion carried.

New Business: None
Old Business: None

Motion to adjourn meeting at 4:21 pm: John Penney made the motion to adjourn meeting. Robert McKeon seconded the motion. All were in favor and the motion carried.



Next Meeting
Date: March 26, 2026
Location: Online Zoom meeting
Time: 3:30pm
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